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purpose of this guide

03. IDeA. how does every child matter to your council?

This guide is essentially a series of case studies that serve to illustrate the
principles of the new requirements. It is intended as a useful resource for
decision makers.

The people who were approached to provide the featured case studies

do not necessarily feel that they have achieved perfect solutions to the
issues they are trying to tackle. Nor are their approaches always unique. In
many cases, the initiative is but a start, and more work and development
will be carried out. However the important thing is that a start has been
made. District councils do not always recognise the significance of their
own contribution to the Every Child Matters (ECM) agenda — particularly
to the ‘enjoy and achieve’ outcome — and those who review work already
underway will find a breadth of activity that already benefits children and
young people directly and indirectly.

Each case study in this guide makes tangible progress towards at least one
of the ECM outcomes. The initiatives are described, assessed, and evaluated.
‘s anyone better off as a result?’ was a key question.

Contact details are provided so that more information can be obtained, if
required. More case studies are available on the website www.idea.gov.uk,
where progress on the listed cases can be updated. They are there to prompt
new initiatives and offer a selection of ideas to tackle a particular issue that
may need to be addressed in a new way. In some, greater efficiencies were
achieved by working in partnership. In others, new money was levered in
to a pilot project. Innovation does not always require new resources.

At the end of the guide are key questions that illustrate how a district
council would perform well in this area. It provides an aspiration which
few will find unachievable.



working together
In Warwickshire

safeguarding: making sure that policies and processes are in place to protect children

background

The safeguarding duty of the Children Act 2004 is sometimes seen as another major
new duty on councils at a time when resources are stretched. Yet the framing of a
policy and delivery of training can be done efficiently when councils work together,
and don’t individually reinvent the wheel. Councils are different, but there will be
many similarities in their requirement of a safeguarding scheme.

Following an Improvement and Development Agency (IDeA) workshop for district
councils in Warwickshire in February 2006, the two tiers of council in the area got
together to consider how best to deliver the safeguarding duty placed upon them
by the Children Act 2004. Not only does it discharge the duty, but it also achieves
part of the stay safe ECM outcome.

what happened

A meeting of the five Warwickshire districts and county council’s was organised by
the newly established Warwickshire Safeguarding Children Board. The delegates soon
agreed that effective procedures and training could best be delivered to a high standard
by working together.

Dr Vic Tuck, Development Officer for the Board, says, ‘The districts were all different in

their approach. But they were all keen to succeed in the Every Child Matters agenda,
and there was plenty of evidence of high level buy-in. It did not take us long to work
out what was required and how to go about it.’

As a result, Vic put together a training plan for the board’s approval. There will be a
accredited two day training for trainers to which each council will be invited to send
representatives. Mentoring and other support will be available from the board to
ensure that capacity is built into each council and that no one feels they are working
in isolation. For example, a training pack will be developed for trainers in each council.

the outcome

There was an early recognition that the circumstances that require safeguarding
policies and procedures do not vary widely between councils. This joint approach has
saved a lot of duplication. Furthermore, there is easier access to best practice, training
requires fewer resources when materials are shared, and mentoring is available.

Paul Chapman, Policy Officer at Stratford-on-Avon District Council, says, ‘Each district
is now fully aware of their role under the act. | regularly meet with my colleagues from
other districts to share our work plan. The success of the joint training on safeguarding
has given us confidence to go further, for example, we are planning joint consultation
of young people. The County Youth Panel is very active too — it has three young people
from each district.’



junior life skills —
a joint approach
in Devon

staying safe: being protected from harm and neglect

background

Plenty of district councils play an important role in the Staying Safe outcome of the ECM
agenda by running Junior Life Skills courses. The aim of these courses is to promote
community and personal safety. Young people are given talks and demonstrations from
a range of professionals, including the emergency services. They can spend time with
each of the exhibitors learning valuable life skills. The service is discretionary, and council
staff fit in the work of organising events amongst their other duties - they tend to work
in isolation, but councils in Devon have shown it to be possible to work in partnerships
to the benefit of all. This case study looks at how that happens in practice.

Torridge District Council (population 59,000) had been putting Year 6 school children
in their district though the course since 1996. Neighbouring North Devon District
Council had a similar story to tell. The courses were similar and both extremely
popular, involving short training sessions from the Devon Fire and Rescue Service,
Devon and Cornwall Constabulary, the North Devon Primary Care Trust, Western
Power, the Marine and Coastguard Agency, and the British Red Cross.

Amanda Wycherley, Sustainability and Health Initiatives Officer, runs the courses

at Torridge. ‘It was a very satisfying project each year, but the organisational burden
became a bit of a chore,” she says. ‘The crunch came when we could no longer use
active Fire Service premises, as the risks for the numbers of children we were bringing
in were too great. It was becoming obvious that either the events had to change
substantially or be discontinued.’

North Devon District Council had similar problems. ‘We had outgrown the premises we
were using, we were calling on the same trainers as Torridge, and effectively duplicating
effort all round.” said Pam Charles, Environmental Health Officer. ‘Amanda and | were
both busy with other duties, and running the events in parallel seemed such a waste
of effort. We talked about better ways to do it to avoid duplication.’

what happened

By agreeing to work as one team, apportioning costs between the two councils, and
dividing the work based on capacity to complete a task; a new enthusiasm developed
to make the first joint event, in 2005, bigger and better. The event ran smoothly at an
army training camp near to the border of the two districts, and attendance grew to
1561 children by 2006.



is anyone better
off as a result?

staying safe: being protected from harm and neglect

the outcome

‘Both councils benefited when we pulled together and just got on with it.” said
Amanda. ‘It’s still hard work, but not as much as in previous years. Last time, for
example, we at Torridge collated the attendance and the timetable, and Pam took
care of the venue and booked the agencies. We shared the running of the scenarios
and dealt with organisational hiccups as they cropped up.’

Pam added, ‘It’s much easier for the agencies, too. In many cases the same trainer
had to turn out for two lots of the same course at different venues at different times
of the year. Now it’s one block of two weeks in everybody’s diaries. The agencies have
found it easier to work with us jointly on other projects too.’

‘The budget for the initiative is shared. It’s not halved, but it is a lot less than doing it
as two separate exercises — a good saving.” says Amanda ‘There have been knock-on
effects too, because of the good working relations we have built up, we were able
to work together on Food Safety Week and other health and sustainability initiatives.
That’s what it’s all about.’

conclusion

The opportunity for joint working is a feature of the children’s agenda. It can save
resource, improve practice, offer additional opportunities and open doors to other
areas of work. In this case, which is probably not isolated, bridges were successfully
built at an operational level, making a good initiative even better.

contact details



approaches to tackling
domestic violence

staying safe: being protected from harm and neglect

background

Domestic violence and abuse can have a devastating impact upon its victims and
their families, not just the fear and violence itself. It can include physical, emotional
or sexual abuse and is nationally recognised as the most under-reported crime. 23
per cent of young people in one recent council survey said they had been hurt on
purpose, by someone they knew — eight per cent by a relative.

There are opportunities, in a range of local authority services, to tackle domestic
violence including housing, education and work. Addressing this problem can be
a major contribution towards the Stay Safe outcome. The following case studies
are some of many local authority projects that tackle domestic violence issues.

what happened

Nicola Pengelly, the Domestic Violence Officer at Dorset County Council, feels that
at the commencement of a project it is important to audit the extent of domestic
violence in the area. The audit should also map existing services for victims, survivors,
children and others affected by domestic violence.

‘At Dorset, the baseline report helped us develop a co-ordinated response and make
best use of resources.” She said. The IDeA website sets out Nicola’s tips and hints for
those undertaking a similar exercise.

A partnership model of support is available in West Sussex. There, the County Council’s
Domestic Violence Team provides specialist advice and support to agencies in West
Sussex who deal with domestic violence. Activities are co-ordinated at a county level
and this has helped bring together initiatives including training.

The team aims to work with existing domestic violence forums and community safety
partnerships to provide support for their work and speed up the pace of positive
change. They also co-ordinate and influence West Sussex agencies to commit to a
multi-agency domestic violence strategy and to develop services to match this vision.

For practical support, the East Riding of Yorkshire provides a good example.

Safe accommodation is provided in an interagency approach between Domestic
Violence and Housing teams that put the needs of victims at the heart of the process.
Individual, furnished, refuge properties are available to people who are homeless as

a result of domestic violence, or are at risk of further violence. Vulnerable individuals
presenting to either housing or domestic violence staff are quickly assessed and,
where needs are identified, a joint service is offered which is seamless to the client.
However, there is no automatic assumption that a victim and their children have to
move. If they wish to remain in their home a range of measures, including legal
options, will be pursued.



staying safe: being protected from harm and neglect

is anyone better

off as a result?
the outcome

The West Sussex domestic violence team approach has become the hub of professional
expertise and activity, providing and coordinating initiatives. It has made one-stop advice
available from drop-ins situated in all seven district council areas in the county. Emergency
refuge accommodation available to victims of domestic violence has increased by one
third. A Domestic Violence Strategy for West Sussex was launched in March 2005 and
led to a pilot of the first accredited Domestic Violence Perpetrators Programme in April
2005. Routine enquiries are made in a local hospital at the accident and emergency
and maternity wards as to whether a person is a victim of domestic violence. In the
first 12 months of operation the project received in excess of 320 positive disclosures.

conclusion

Domestic violence is a highly significant feature in the lives of many children and
young people. Yet the problem is not an easy one to tackle, and there is no one
agency that has an overview of the whole topic. Inevitably, effective action is only
possible by working in broad partnerships and some examples here highlight the
gains that can be achieved.

A precursor to effective action is a thorough understanding of the other players on
the field. This is why an audit — such as the type undertaken in Dorset — is so useful.
But even without a full-scale partnership, the East Riding example shows how one
authority can improve circumstances immeasurably for the victims of violence by
addressing a range of support needs as well as accommodation requirements.

contact details



junior park rangers,
Bedford

enjoying and achieving: getting the most out of life and developing the skills for adulthood

background

Like many towns of a similar size, Bedford suffers its fair share of vandalism and
antisocial behaviour, particularly in public spaces. The council employed a number of
Street Rangers and Park Rangers and recently combined them into the Street Scene
Service with the aim of transforming the public domain, to improve people’s lives
and well-being as well as their physical health.

Street Rangers had a history of developing links in the community to support their work.
One such was a buddying initiative with a local school to encourage the involvement of
children in the cleanliness of surrounding streets. The success of this demonstrated that
young people’s strong environmental consciousness might encourage them to help look
after green space. The Park Rangers decided to tap into this strength and developed a
scheme to engage young people at a local park.

what happened

‘The objective of the Junior Park Ranger scheme was to involve young people in helping
to tackle environmental problems and anti social behaviour,” says Steve Tomlin, Deputy
Head of Environment and Street Scene at the council. ‘The Street Rangers’ experience
suggested that there was more to gain than simply providing diversionary activities.
And it soon became apparent that the major force at work was the peer pressure that
Junior Park Rangers were able to exert on other young people. We got more than we’d
bargained for.’

‘Around 50 children between the ages of 6 and 12 are Junior Park Rangers and are
proud to wear a distinctive polo shirt when on duty. They work alongside Park Rangers
at one of the larger parks in the district, Addison Howard Park, Kempton, in their
community and infrastructure roles. Their attitude to litter and vandalism provides a
good example for others and they have helped us develop the facilities. For example,
they successfully influenced the design of play facilities to make them suitable for
use by children with disabilities.’

Junior Park Rangers act as stewards at events in the park, serve refreshments and help
people to their seats during open-air performances. They act as effective ambassadors,
underlining to their peers the value of the park to the community and wildlife and the
damage that vandalism and litter does. They encourage their parents and friends to
use the park and to become involved in its activities.



is anyone better
off as a result?

enjoying and achieving: getting the most out of life and developing the skills for adulthood

the outcome

The results have been plain to see. There is less litter in the park, less antisocial
behaviour, and more young people tend to use the park — rather than the street —
for informal play. Territorial boundaries seem to break down when young people
come together to play informal football in the park.

‘There have been a few unexpected benefits, too.” Says Steve, ‘older park users see
young people in a different light. They see the Junior Park Rangers doing positive
things at events and that changes some stereotypes. Labels start coming off. We
see young people grow in confidence as they use their voice to influence things.
As individuals, and as a group, they have status. The polo shirts have helped there.
And that makes them extremely proud.’

The scheme costs around £500 a year to run plus some dedicated Park Ranger time.
But the payback has been very good. Antisocial behaviour, and its attendant costs, is
down. Usage has increased — particularly amongst the young. As Park Ranger Larissa
Seabrook says, ‘it has certainly worked for us. Building in the ownership has reduced
damage, and made it better for everyone.’

The success of the Junior Park Ranger scheme has allowed it to be extended into
other parks and open spaces within the Borough.

contact details



Darlington west side
Initiative

enjoying and achieving: getting the most out of life and developing the skills for adulthood

background

Like most other major towns and cities throughout the United Kingdom, Darlington
has experienced growing numbers of complaints about gangs of youths gathering in
the town with little to do but be seen and heard. Complainants say that the young
people cause problems and are a threat to the local community.

In response, the council and its partners adopted comprehensive approach to dealing
with anit-social behaviour. They invested in an Early Intervention Team, the Uniformed
Warden Service and the Youth Service. Yet the community continued to raise concerns
about young people hanging around street corners. Antisocial behaviour and alcohol-
fuelled disorder within the Branksome area caused community unrest that stretched
the capacity of the StreetSafe Unit of police officers and council uniformed wardens.

It was time for a radical rethink about how best to address the problem.

what happened

The Community Partnership brought together partners and the community who

had commitment and enthusiasm to address problems on the estate. Young people
also expressed a desire to become involved. They pointed out that they just wanted
somewhere to ‘hang out’, where they would not be told to move on by residents

or police. Residents on the estate recognised that most of the young people on the
estate were bored and this triggered the antisocial behaviour. Both residents and the
young people developed an understanding of each other’s issues and concerns. This
led to the establishment of the Westside initiative.

This initiative aimed to; provide a safe environment where young people could engage
in organised activities; promote community involvement and cohesion; reduce antisocial
behaviour; and create a model of best practice that could be replicated across the borough.

Since its inception, over 350 young people have taken a membership at a nominal
charge. More than 200 of them meet every Friday night from 7-10pm at a local
comprehensive school for a dance event. Some of the top rave DJ’s on the North East
circuit have hosted the events, which has raised the projects profile and enthused the
young people. Westside also runs other activities including health and beauty sessions,
driver training, DJ workshops, football tournaments run by Darlington Football Club,
wall climbing, archery, rodeo bull, and motorcycle sessions.

Activities continue to be added as the initiative moves forward and more service
providers volunteer their support and services. Members are searched on entering
the school building and the grounds are monitored to ensure no illegal substances
or weapons are passed through the surrounding fencing. Only a small number of
young people have disregarded the rules and no young people have been excluded.

Funding has been secured from Connexions Service, the Darlington Building Society,
Darlington Bondgate Round Table, and CABLE (a local residential group dedicated



is anyone better
off as a result?

enjoying and achieving: getting the most out of life and developing the skills for adulthood

to regenerating the area). The initiative has almost become self-financing from membership
fees, entrance fee, and a tuck shop. Partners have committed officer time to the initiative.

the outcome

The initiative has driven real changes in the local culture and attitude of the young people,
businesses and residents. Young people have developed an attitude of respect, both for
the authorities and the surrounding area. The police, uniformed wardens and volunteers
have developed respect and understanding of the young people involved.

The initiative has brought about significant improvements in the quality of life on the
estate. The community is more accepting of young people and see them as having a
valuable contribution to make. The involvement of a diverse range of partners has
ensured that the achievements continue to be developed. The initiative has also
reduced antisocial behaviour.

It has been recognised as an example of good practice by local media, regional
television, the national Police Review magazine, a Charter Mark, the IDeA, and the
Cabinet Office website. But what’s more important is that the community itself has
recognised that the initiative is a success and of great benefit. As one community
volunteer said, ‘It is a community thing and helps bring the young people, residents,
the police and council closer together.’

conclusion

The Westside initiative has delivered far beyond the agenda of antisocial behaviour. It
has developed the community’s capacity to work with partners to develop initiatives
that are owned and driven by local people with the support of the council.

The initiative has not just reduced problems of antisocial behaviour but has introduced
a new approach to working with young people and partners in the wider community
to address key issues that impact upon everyone.

The initiative contributes towards the delivery of the council’s overarching vision and
objectives from both a strategic and operational level. A local resident comments ‘It’s
made a real difference to residents on the estate and there are not as many problems
now.” ‘It’s excellent, we really enjoy ourselves here, it keeps us off the streets,” agrees
one of the young people involved.

contact details



planning Winchester
City Centre

making a positive contribution: being involved with the community and society and not
engaging in anti-social or offending behaviour

background

The Silver Hill area of Winchester City Centre has been earmarked for regeneration for
several years. In December 2004 Winchester City Council partnered with a developer to
bring about its redevelopment in accordance with an adopted planning brief. Although
the principle of redevelopment and the mix of uses on the site had largely been fixed,
the detailed design for the scheme was made the subject of public consultation. Young
people, important users of the area, were to be a part of that consultation.

what happened

The consultation was comprehensive and two channels were opened up specifically
to seek young people’s views. Targeted workshops for all 14 year olds in the area and
a focus group of 13 to 19 year olds. The task was to find out what young people
thought of the Silver Hill proposals and how they could be improved.

The council, in partnership with the County Youth Service, ran a series of citizenship
lessons in daylong workshops for 340 year 9 students at local secondary schools. City
councillors were involved in their delivery. Unsurprisingly, retail, leisure, food and facilities
were the topics most students talked about. But they also considered transport, healthcare,
art, building design and types of accommodation.

Many young people wanted to see more trees and open green spaces in the proposal.
The majority preferred modern to traditional architecture design for the proposed
buildings. Ideas for new leisure facilities were wide ranging with the most popular
including nightclubs/bars, cinema, bowling, arcades, ice rink or a youth centre. There
were some interesting ideas for public art, including street art/sculptures, fountains
and a graffiti wall.

In order to engage other age groups in the consultation, a focus group aimed
specifically at 13 to 19 year olds who visit Winchester City centre on a regular
basis was held to gain a better understanding of the key issues that affect them.

Fernley Calver, Senior Youth Worker for Hampshire County Council, was the independent
facilitator for the focus group. He said, ‘young people considered the types of shops and

facilities they would like to see included on the site. They had the opportunity to quiz
the development team. A proposal for a large youth facility was already on the table,

and young people said what types of activities and facilities they’d like there.’



is anyone better
off as a result?

making a positive contribution: being involved with the community and society and not
engaging in anti-social or offending behaviour

the outcome

The comments on the scheme were included in the public consultation statement
submitted with the planning application and influenced the final proposal. The
developer responded to the key issues and concerns raised by the young people
as with the following statement:

‘[We are] committed to ensuring [our] proposals fit in well with the existing architecture
of Winchester and have employed architects ...who are renowned for high quality
design. The proposals seek to reinstate the medieval street pattern and respond to
the varied typologies that exist in Winchester in form, scale and material. The design
has also been influenced by consultation with officers and local stakeholders.’

‘Green spaces have also been incorporated not only as an amenity for the residential
areas but to provide ecological diversity and flood alleviation.’

‘There are no plans for a nightclub in the Silver Hill renaissance. However, the youth
venue that forms part of the proposals will have space for a music auditorium for dancing
and bands. The facility will be operational in the latter phase of the development and
discussions are ongoing with a leading operator which has worked on similar projects
and is an expert in youth facilities.’

conclusion

There are sometimes complaints about young people hanging around public spaces
in town centres. By engaging them in a dialogue about the design, and use of the
space, they take more interest in the space. This ownership generates a sense of
civic responsibility and pride and represents a good link to people and places.

contact details



children and young
people educate their
peers in South
Staffordshire

making a positive contribution: being involved with the community and society and not
engaging in anti-social or offending behaviour

background

South Staffordshire Council has always offered a strong programme of activities for
their young people. Like most councils, a good range of diversionary leisure activities
are provided for children and young people to keep them out of trouble and help
them find a purpose. But South Staffordshire goes further and is actively developing
peer education as a powerful tool. Not only is this good for the selected young people
themselves, but it is also an effective way to reach disaffected young people.

what happened

The council had already seen successes in reaching target groups through a range
of initiatives such as its HYPE programme, where entertainment provided to attract
young people created an opportunity to deliver appropriate lifestyle information to
address issues of antisocial behaviour, safety and healthy living. But the council felt
that other avenues, perhaps used in combination, could yield further success.

‘Reaching disaffected young people is vital if we are going to make improvements for
children and young people as a whole’, says Maggie Quinn, Community Safety Officer
at the council. ‘It will not only improve the lives of those that are targeted, but also
their peers and the neighbourhoods in which they live. So we needed to try different
ways to reach people at risk.” Intuitively, she felt that a message delivered by a peer or
friend will have more credibility for some young people than information given by a
parent, teacher, or youth worker, particularly when it is passed on in a social situation
where authority figures are not present.

In partnership with the county’s Youth Service, the council launched a peer education
programme at two secondary schools where a high incidence of underage drinking
had been identified. Acting on recommendations from teachers, 12 young people
from each school were recruited to undertake training in alcohol awareness. They
were shown how they could transfer their knowledge to others in the school and
throughout the community. An intensive alcohol awareness programme in the school
supports their work, which is complemented by work on the streets carried out by
youth workers. A DVD of this work will be produced.

the outcome

The Peer Education scheme is still in its infancy but early indications are promising.
‘Those peers who have been selected have been very enthusiastic about their new
role,” says Maggie. ‘They are able to gain the trust of other students in a way that
older people would find difficult. And that’s half the battle.’



is anyone better
off as a result?

making a positive contribution: being involved with the community and society and not
engaging in anti-social or offending behaviour

It has become apparent that choosing the right peers is vital. Those that are most
successful are those already held in high regard by other students and who are not
seen as out of touch. The 12 week training has focused on the impact of alcohol and
drugs on health and on the wider impact on the community of subsequent anti-social
behaviour.

As one peer educator puts it, ‘i thought | knew all about drink, but I've learnt plenty.
| won’t be slow to tell my mates when they are risking trouble over it.’

As Magagie says, ‘this initiative has engaged with young people that we find difficult
to reach. They often have low self-esteem and are poor communicators, so don’t join
in the other things we offer. To date, several young peers have been trained, and their
feedback was very positive. We will find out in due course if attitudes of young people
to drink and drugs will have been changed.’

conclusion

This approach to hard to reach young people in South Staffordshire is a novel one.

It is based on the sound principle that some young people, suspicious of authority figures,
may listen to their peers. Drink and drugs have such an adverse impact on the reputation
of young people that it is well worth a try

contact details



getting Macclesfield’s
disaffected young
people into work

economic wellbeing: not being prevented by economic disadvantage from achieving
their full potential in life

background

Unemployed school leavers can be a significant influence on their peers and juniors.
They can also cause concern to local people when they hang around shopping centres
and housing estates with little to do. In Macclesfield, the borough council considered
how best to help the most disaffected young people find their feet before they got
into real trouble.

Marylyn Kerby, Senior Community Development Officer at the council, recognised the
potential. ‘Motivated and enthusiastic young people are an influence on their peers, but
if they have nothing to do they can be drawn into anti-social behaviour. We thought
the recruitment of young apprentices in targeted areas could provide an important link
between the council, the community and young people. If they could become positive
role models, by helping to deliver valuable local services, then everybody wins.’

what happened

In partnership with Total People, a training agency, Macclesfield Borough Council set

up the E2E scheme to encourage unemployed young people, aged 16 to 19 years, to
take an active organisational role on their estate. It soon became apparent that local

community partners welcomed the chance to actively play a part in the organisation

and promotion of the scheme.

‘Young people on the scheme have credibility with their peer group and are familiar
with the dynamics of the local youth culture’ said Marylyn. ‘If they were seen to

be doing something positive, it would dispel some of the myths held by the older
generation who often see young people in a negative light. And that’s on top of
the positive outcome for themselves and their peers.’

The council, in partnership with the Total People training agency, created a package
of at least 16 hours of work experience per week for each young person recruited
to a project. In addition, training might include might include a day at a local college
and up to four hours with a training provider to improve key skills, although most
of the training is on the job.

The young apprentices are taken on in priority areas where there is existing support

in the form of local partner agencies. For example, local primary schools in the most
deprived ward in the borough needed young volunteers to help with after school clubs
and an NCH Family Centre could offer them management support. There was scope
to develop a programme of health related activities for young people at a Healthy
Living Centre. The local registered social landlord welcomed a young apprentice to
work with the community development officer on a range of initiatives to support the
local community. Finally, the Welcome Café and drop-in centre, managed by the local
Methodist church, at the heart of an estate wanted a young apprentice to develop
their programme with young people.



is anyone better
off as a result?

economic wellbeing: not being prevented by economic disadvantage from achieving
their full potential in life

Initial funding to set up the scheme, and to support travel and equipment for the
young people, has been secured from the local Community Safety Partnership.

the outcome

‘The programme is proving intensive but rewarding,” says Marylyn. ‘Although it’s on a
small scale at present, there have been some significant successes. Three young people
got jobs and left the scheme. Two more were offered positions but turned them down
for perfectly understandable reasons.’

Perhaps it is best illustrated by an apprentice’s own story. ‘Nathan’ is lively and outgoing
but had lost motivation after leaving school. He spent his time hanging about on his
local estate with little to do. This quickly became a source of concern to local people.

Marylyn met him in the course of her work and encouraged him to join the scheme.
At first, he worked at an after school club for young children, but he was interested in
marketing and desktop publishing. So he worked with a Healthy Living Network where
he was involved in the planning and marketing of a local community fun run. He then
assisted the community development officer in the organisation of a community fun
day producing publicity materials. But his ambition was to train as a mechanic. Having
gained confidence and motivation, Nathan has recently achieved his goal and is now a
full time apprentice at a local garage.

‘This is the best thing | have ever done,” he says. ‘I am proud of myself and have a lot
more confidence now. I've gained qualifications in first aid, manual handling and food
hygiene. | wouldn’t have got my job at the garage without the scheme. | won’t let down
myself or anyone who has helped me come so far!’

conclusion

‘The potential of the scheme is now proven. Investing in these young people in the
early stages will save a great deal of involvement by other agencies at a later stage,’
says Marylyn. ‘Let’s face it, the benefits to people like Nathan, community groups and
organisations who need volunteers, and society as a whole make it a good investment.’

contact details



economic wellbeing: not being prevented by economic disadvantage from achieving
their full potential in life

wheels 2 work in
Telford and Wrekin

background

Like many councils, the Borough of Telford and Wrekin includes a large rural hinterland
where public transport is scarce. This makes access to education, work, healthcare and
leisure services difficult for many young people. This inaccessibility can lead to social
exclusion and isolation. With this in mind, the council put together a package of
transport initiatives under the national umbrella of the Wheels 2 Work scheme.

what happened

A Wheels 2 Work scheme was launched in June 2002 to help individuals who live
or work in rural areas of Telford and Wrekin access employment and training. It was
primarily aimed at 16 to 25 year olds, but it quickly became apparent that older
people had access difficulties that the scheme could solve. Now all applicants are
considered but priority is given to young people.

Wheels 2 Work provides several transport options: a moped loan for up to 6
months, a bicycle loan, taxi vouchers, subsidised driving lessons and small vehicle
grants. The council also provides car sharing information and personal travel plans. All
circumstances are taken into consideration and each option is subject to eligibility.

The borough and the Countryside Agency initially funded the scheme for three
years and Connexions made a one-off donation. Recently, additional funding has
been secured through Advantage West Midlands to increase the number of options
available and swell the number of people in the scheme. A partnership made up of
the borough council, Advantage West Midlands, Job Centre+, Connexions, Learning
and Skills Council, Shropshire Chamber of Commerce and local colleges meet in a
working group three times a year to discuss progress and plan for the future.

the outcome

‘Since its launch, Wheels 2 Work has helped nearly 300 people enter the labour
market or enrol on training courses,’ says Helen Hill, Team Leader in the Council’s
Transport Policy and Management business unit. ‘This is something that just would
not have been possible before. Access to jobs and training is extremely limited when
someone has little or no transport available and this can have a huge impact on their
self-worth and confidence. Wheels 2 Work can benefit an individual’s career in the
long run by offering an interim scheme until they are financially and physically able
to transport themselves to and from training or work.’

The economic importance of this type of scheme should not be underestimated. It
saves the public purse £156 per week in benefits and allowances payable when an
individual is unemployed. On top of that is the social cost. Yet it only costs an average
of £80 to support a Wheels 2 Work client for the same period.



is anyone better
off as a result?

economic wellbeing: not being prevented by economic disadvantage from achieving
their full potential in life

The success of the scheme can be best illustrated by an example. ‘Dan’ was 18 when
he got a job seven miles from home. Public transport from his village took an hour and
a quarter on two buses that arrived at times that did not fit his shift patterns. He had
been cycling to work, but cycling home after a long shift, sometimes at night, was
exhausting and could not be maintained. Dan got in touch with the Wheels 2 Work
co-ordinator who arranged the loan of a moped, enabling him to make the journey
more safely and quickly, ensuring his job stability. ‘Having the loan of a moped kept
me in the job,” he said. ‘During that period | took driving lessons and passed my driving
test. Now I've bought a car.’

‘I have to travel a long way to work in all weathers,” another client, Jayne, says

‘I would not have been able to get there without transport. Since | have had the loan
of the moped | have now hopefully got a full time job with more money. | am grateful
for it. It's been a great help.’

conclusion
This project reveals how this national scheme can be used to target a very common
problem that has significant economic and social impacts on young people in particular.

As Helen comments, * Wheels 2 Work clients often say how supportive the scheme has
been, how it has opened doors that would have previously been closed to them, and
how fulfiled they are in employment. Those who used it to access training enhanced their
career prospects. The scheme has been very successful and we are raising awareness
to encourage more people to take advantage of the benefits the scheme can bring.’

contact details
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questions for district councils

The role of district councils in regard to the Every Child Matters agenda is
but a small part of their work in providing universal services. Many councils
are stretched financially, in terms of capacity, and their efforts are committed
elsewhere. How best to tackle the agenda?

The IDeA programme of events involving district and county council
has identified lots of good practice. The questions below highlight the
characteristics of those district councils best placed to develop their
approach to the children and young people (CYP).

Are the Local Strategic Partnership’s
priorities for children and young people
linked to the Children and Young People’s
Plan and Local Area Agreement (Children
and Young People block)? If so, has it
strategically influenced the district council’s
corporate plan, meaning effort will be
focused in that direction?

Does it follow from the district council’s
corporate priorities that a portfolio holder
acts as champion for CYP in the district
and as a focal point for wider member
engagement and development? Is this
member in touch with the county’s lead
member and with equivalent members

in other districts?

Has the district put time and effort into
exploring its duties? Has it also worked
with the county (the Children’s Services
Authority) and with other districts? Has
it influenced its major contractors such
as leisure trusts and RSLs? For example,
despite having transferred its housing
stock, does it organise support for
vulnerable young people who need
accommodation after their release
from local youth offending institutes?

Has this paradigm shift made children and
young people visible to the organisation
and promoted engagement with them? Is
the ‘Hear by Right’ standard adopted, and
is progress being made towards genuine
involvement in decision-making?

Do those who need to know, know,
and know what to do?
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questions for district councils

Does the county provided discrete advice
and support (particularly in safeguarding)
so that the district can make a leap of
faith knowing that there were support
networks in place? Do lead officers meet
their counterparts in other districts and
the county at least six times a year?

Is a similar member’s network active?

Can we show several examples?

For example, do we base leisure staff at
schools in support of extended schools?
Do we target activity for obese children
and those not attracted by the usual
sports menu? Do we run activities in
support of teenage mums?

Have we assessed our existing policies for
their impact on the five outcomes? Do our
business planning and decision-making
processes take account of the impact on
children and young people? This will help
keep children and young people in the
minds of officers and members.

This agenda offers great opportunities for
joint planning, mapping and coordination
of effort. Do we take advantage of these
partnerships to achieve the district
council’s corporate objective for CYP?

Is it a matter of routine that existing
structures and partnerships are used to
the maximum? Is ‘No new structures
are to be set up’ a key message?

Do we frequently share expertise with
other councils? For example, have we run
joint training on safeguarding with other
authorities locally? And in exchange, has
a neighbouring council researched and
drafted the safeguarding policy?

Do we refuse to allow organisational
boundaries to impede progress towards
improved outcomes? The self-confident
councils that achieve this also seem to
be more willing to share with and learn
from others, for the benefit of their
citizens.

Has the district long been engaging
young people? Does it, for example,
make a small budget available to an
elected group of young people? Are
websites designed in consultation?

And is there a corporate target to
include them on some interview panels?
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