Contract Cycle

Decision to
Proceed
Update
Improvement of Web Site
Ptan (Contracts)
Service Contracts
Delivery Activity
Model Monitoring

1 T

Project Scoping

Strategic Options Appraisal
Specification
Procurement Options Appraisal

OO T

i+ Regional : Required Fundi Unique
1 Contract . Efficiency Sun 'n% Reference
: Database ®* Improvement ecure Allocation
OGC/ CBC/ Overall

Gonsortim Objectives

Contracts

Required Skills and Knowledge

i Specification Development

Risk Management

H Health & Safety

H Sustainability

i Economic Development Issues
A Equalities

A Ethics

i Whole Life Costing

H Procurement Agencies/ Consortia

H Options Appraisal
Project Management
i Cost/Benefit Analysis
Discounted Cashflow
 Qualititive and
Quantitative Analysis

Resource
Management

Specialist
Resource
Monitoring

!

Contract Preparation

L

1 Competence
1 Based Role
' Licencing

Competence
Assessment
System

Competence
Standards
Identified

Workload

<> Projection &
Management

Specification

Library

!

T

Type of
Specification

Duration &
Packaging

Risk
Assessment

A EU Regulations
B Negotiating Skills
i Contract Modelling

H PTQ/PQQ Operation
i Terms & Conditions

i Tender Analysis

i Freedom of Information

Corporate
Planning
Process

Efficiency

Improvement

Forecast

!

T

Performance
Requirements

Users’
Technical

Requirements

Statutory &
Regulatory
Requirements

H Bonds, Parent Company Guarantees
H Public Liability Insurances

TUPE etc

Issues

Addressed
A

Sustainability
Pl
Achieved

Equalities
Pl
Achieved

T

L

1 Checklist of
1|ssues to
' Consider

Sustainability
Workforce Issues
Equalities

Health & Safety
Criminal Records
Economic Devt
Social Benefits
Relationship Mgt
Escalation
Termination
Economic Trends
Consultation

Timetable

P

Achieved
A

Auto-posting

Auto-posting Tenderers’
of OJEU Records of OJEU
Adverts Updated Award Notice
A A
Auto-Update Feedback to Auto-Update
of Web Site Unsuccessful of Web Site
(Contracts) Tenderers (Contracts)
A A
NUTS & Efficiency Update
CPV Code Improvement of Contracts
Allocated New Forecast Catalogue
A
Contract Letting B <
g 2
z @
e-Tendering System ‘g )
= ]
o @©
. S 3
; | T T
+ Contractor |
Pre-Tender ] Vgtr:i:;c o Invitations Award Contract
Questionnaire System : to Tender Proposal Publicised
4 B S
Contract'ors Terms & Tender Contractor
TR Conditions Assessment Feedback
of Interest
Tender .
Evaluation 'Iéecfrnu;gl
Model valuation

i Contract Management
i Partnership Management
i Relationship Management
i Change Management
i Performance Management

H Criminal Records

H Contractor Feedback

¢ Survey Design & Analysis

Meetings Management

Assertiveness

Time Management
B Communication Skills

i Contract Review

ST

439 % 5
CIL g s

¥ cou®

Cost/Benefit
Analysis
Report

Cost & Time
Achievements
v Targets

Efficiency
Improvement
Achievement

Contract Review

Termination and
Assessment

Maverick e-Ordering
Spend Pl
Elimination Achieved
A
Expenditure Z’C%r/?t?rmg
Analysis Reports
A
?&T&Zﬂor Payments on e-Order
Monitoring Contract Payments
A
Contract Pavments Automatic
Performance > Ce¥tification Order/ Price
Monitoring Matching
! I :
Contract Management
Contract Management System
1 A e
Regular Partner/ Contract i . Surveys
Contract Contractor Payment eS 2{2;”“9 Comments
Meetings Feedback requests y Complaints
Inaugural Corporate
Contract Framework
Meeting Contracts
Expenditure/
Transactions
Analysis

Key
Systems
Additional Benefits
B Guidance document published
£ Guidance document needed
B Training module available
1 Electronic System - in place
£ 2 Electronic system - needed
O Intranet system - in place
7 Intranet system - needed

Contract Cycle Draft 10 - 29.03.06

Bristol City Council John Charters




	Page 1

