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of�ce (GO) and the Audit Commission, led 
by the Chief Executive of Suffolk County 
Council, met monthly with the authority 
to support an agreed improvement 
plan; or by working collaboratively with 
IDeA on the roll out of projects with 
national bene�ts such as support for the 
new Equality Standard and the IDeA�s 
ef�ciency exchange.

There are many examples of RIEPs rolling 
out successful projects which have been 
proven in another region, some of which 
are detailed in the spotlights within this 
report. A series of practitioner networks 
bring together RIEP representatives, 
IDeA colleagues and other specialists to 
ensure a strong sector led improvement 
community which shares practice at 
regional and national levels. 

Working with our CLG colleagues, the 
RIEPs have also successfully engaged 
several government departments in 
sponsoring a sector led approach12 and 
we hope government colleagues will help 
us to build on this in coming years.
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Asset management 
The RIEPs are developing their support 
for asset management largely based 
on a study involving 7 authorities in the 
West Midlands which has highlighted 
the opportunity to save £640 million 
across the region over a 10 year period 
(both capital receipts and revenue) from 
procurement and supplier management, 
property and facilities management, 
property rationalisation, use of of�ce 
space and �exible working. 

The West Midland�s approach also 
creates opportunities for supporting 
more integrated working with partners 
through co-location, supports the use of 
new technology and remote working and 
brings environmental bene�ts including 
helping authorities meet their carbon 
reduction commitments.

öM lezi fiir i|xviqip} mqtviwwih 
{mxl xli {svo gsqtpixih ws jev 
mr wixxmrk syx fsxl xli wxvexikmg 
hmvigxmsr erh mhirxmĂgexmsr sj 
lyki tsxirxmep sttsvxyrmxmiw mr syv 
vikmsrí2Epvieh} {mxlmr q} s{r 
gsyrgmp0 ew e hmvigx viwypx sj er 
MI[Q tvskveqqi {i lezi mhirxmĂih 
tsxirxmep xs hipmziv sziv Ç429q tiv 
erryq xlvsykl mqtvszih jegmpmxmiw 
qerekiqirx evverkiqirxw2÷ 

Martin Reeves, Chief Executive, 
Coventry City Council16

RIEPs are also using collaborative 
procurement to maintain and improve 
local authority assets often building on a 
successful model developed in the East 
Midlands. The Qmhperhw Lmkl{e}w 
Eppmergi ,QLE- supported by the East 
Qmhperhw Mqtvsziqirx erh IjĂgmirg} 
Partnership comprises 12 authorities 
and the Highways Agency and projects 
savings of over £30 million over 5 years 
as well as improving the design of large 
scale capital schemes.

Fywmriww xverwjsvqexmsr 
Improvement East is supporting 
authorities to explore wlevih wivzmgi 
options with a programme set to deliver 
savings of £6.7 million. Examples include 
supporting countywide legal services in 
Essex and Norfolk, the development of 
sub-regional approaches to delivering 
revenues and bene�ts, a regional ICT 
infrastructure for �re and rescue services 
and transitional support for management 
team mergers among district councils.

Mqtvsziqirx erh IjĂgmirg} Wsyxl 
East is providing �nancial and on site 
resources to support Adur and Worthing�s 
pioneering mergers (on target to deliver 
£700K by end of 2009-10) as well as a 
joint management model for local services 
between South Oxfordshire and Vale of 
White Horse (delivering £790K by end of 
2009-10) both of which will deliver better 
value services for council tax payers. 

A number of the RIEPs are supporting 
the Hipmzivmrk I|gippirx Gsvtsvexi 
erh Xverwegxmsrep Wivzmgiw ,HIGEXW- 
programme offered by Local Partnerships 
which enables authorities to identify 
areas where they can make savings 
and improve services by streamlining 
their business processes. For example, 
supported by Improvement East, 
Hertfordshire has established a dedicated 
project team to improve its business 
processes and save up to £73.6 million 
over three years. Similarly, the East 
Qmhperhw Mqtvsziqirx erh IjĂgmirg} 
Partnership�s support of the same 
programme has enabled Derby City 
to identify £54 million net savings over 
5 years and the RIEP is capturing the 
learning and adapting the methodology 
for regional use. Similar work is ongoing 
in the North West to learn from Wigan�s 
use of the tool.
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fewih mqtvsziqirx wyttsvx in speci�c 
areas of need such as commissioning 
which led to a demonstrable 
improvement in the performance of adult 
services across the region. As a result, 
Herefordshire and Walsall improved 
their scores from �adequate� in 2008 to 
�improving well� in 2009. 

]sLv Space has facilitated a peer 
review of every authority�s children�s 
safeguarding report to identify good 
practice and challenges to be addressed 
across the region. They are offering 
bespoke support to two individual 
authorities where safeguarding is an 
identi�ed improvement need.

öM eq ziv} kvexijyp jsv xli Ărergmep 
wyttsvx erh irgsyvekiqirx 
Hsrgewxiv lew vigimzih jvsq xli 
VMIT xs ewwmwx mr xli tvsgiww sj 
mqtvszmrk syv glmphvirùw wivzmgi2  
Xlmw mw i|egxp} ls{ vikmsrep 
ewwmwxergi wlsyph {svo2÷ 

Gppv Erhvie Qmpriv0 Tsvxjspms Lsphiv jsv 
Glmphvirùw Wivzmgiw0 Hsrgewxiv QFG20

The Wsyxl [iwx Mqtvsziqirx and 
IjĂgmirg} Tevxrivwlmt regularly 
vizmi{w tivjsvqergi across the region, 
working with partners including IDeA, 
the GO and relevant inspectorates. Their 
support for Weymouth and Portland 
Borough Council and Tewkesbury 
Borough Council to move out of dif�culty 
into �performing adequately� under 
CAA demonstrates the breadth of 
improvement support the RIEPs are able 
to co-ordinate and broker from within 
their own programmes and across the 
sector. Weymouth and Portland accessed 
RIEP funding and advice to simplify their 
internal of�cer structures from three to 
two management tiers; embark on a 
series of business improvement reviews, 
revise its Councillor Development Plan 
and improve its approach to equalities. 

öXli jyrhmrk [i}qsyxl erh 
Tsvxperh vigimzih jvsq xli VMIT lew 
fiir sj lyki zepyi xs xli szivepp 
mqtvsziqirx sj xli Gsyrgmpí2Xli 
jyrhmrk lew kmzir yw xli mqtixyw xs 
omgo1wxevx22mqtvsziqirx tvsnigxw0 epp 
sj {lmgl {mpp gsrxmryi xs tvskviww xli 
{e} xlmw gsyrgmp stivexiw jsv qer} 
}ievw xs gsqi2÷ 

Cllr Mike Goodman MBE, Weymouth 
erh Tsvxperh Fsvsykl Gsyrgmp221








