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DRIVING ECONOMIC PROSPERITY – Self Evaluation tool

(SECTION 2 – Drivers)
1. DRIVING ECONOMIC PROSPERITY – Context and structure of the tool

1.1 This self evaluation tool follows the structure of the ‘DRIVING ECONOMIC PROSPERITY – benchmark and diagnostic for local authorities’ developed by the IDeA. It is strongly recommended that you use the benchmark/diagnostic as a key reference while of completing this self evaluation. It  is explicitly cross referenced in this section of the self-evaluation tool.  The benchmark/diagnostic can be reached via the following link:                                                                  http://www.idea.gov.uk/idk/aio/9325271
1.2 The role of local government in place-making requires a strong emphasis on economic prosperity. The introduction of the Comprehensive Area Assessment in April 2009 reinforces the expectations on local authorities to lead local partnerships in, and improve the economic prosperity of, their areas. 
1.3 This self evaluation tool covers a range of measures which reflect the ways in which economic prosperity can be driven by councils. This tool is presented in two sections and distinguishes between the processes, the mechanisms and the drivers that make up the full picture of this function. Each of these is underpinned by a clear indication of the areas an authority should be focussing on in order to deliver the outcomes that make a difference to their local area in relation to economic prosperity.  
1.4. The benchmark/diagnostic document and this self evaluation tool are together designed to assist local authorities in assessing and improving their current performance in enhancing economic prosperity. Local authorities face very different economic challenges and there is no single, definitive approach. This self evaluation framework recognises that for each individual council there will be a varied range of priorities, responsibilities and challenges and levels of resources available for this area of work. This self evaluation tool aims to give individual authorities the opportunity to assess themselves in the context of the priorities that they have themselves identified. The focus for one authority may be very different from another.
1.5 Processes and mechanisms (Section 1)  and drivers (section 2) have been separated in order that the focus required for the various sections can be given by the members, officers and partners most directly involved in each. This document is the second section of the tool and focuses on the Drivers  (but does start with a brief overview of what all three elements entail). 
1.6 It is recommended that all authorities complete section 1 in its entirety. It is likely that this will inform the completion of Section 2 (this document). Although an authority may choose to complete all of Section 2, it is possible to focus just on those drivers that an authority wishes to prioritise  
2. PROCESSES
2.1 The key processes identified relate to
1. Understanding the economy,

2. Economic strategy and 

3. Delivery, monitoring and evaluation

2.2 Although each of these strands has a distinct focus, there is a link between them. Understanding the economy is the foundation upon which economic strategy is formulated. With these two in place, the appropriate approach to monitoring and evaluating delivery can be identified and tested by authorities. This benchmark aims to provide authorities with a means of assessing and testing themselves on how they are approaching this.

3.  MECHANISMS

3.1 The key mechanisms identified relate to 

1. Engagement

2. Partnership and

3. Leadership

3.2 Once again although these are distinct, the overall picture of driving economic prosperity depends on the proactive role that councils play in each area. It is critical to authorities that they are able to demonstrate how they are employing the individual strands as part of an overall approach to taking economic prosperity forward in their local areas.
3.3 Processes and mechanisms are the two elements dealt with in Section 1 of the self evaluation tool 
4. DRIVERS

4.1 Six drivers have been identified and have been broken down further into a number of subheadings. These represent a series of interventions that, depending on the characteristics of the local area, comprise a comprehensive approach to driving economic prosperity. These are outlined as below and will be examined in greater detail as the means for self-evaluation
4.2 These elements are dealt with in Section 2 of the tool (this document). 

	IMPROVING BUSINESS PERFORMANCE
	SUPPORTING PRIORITY SECTORS
	RAISING SKILLS AND REDUCING WORKLESSNESS
	MAXIMISING CONNECTIVITY
	ENHANCING QUALITY OF LIFE
	STIMULATING INVESTMENT

	(i) increasing business formation and survival 

(ii) encouraging innovation and improving productivity 

(iii) increasing environmental sustainability 

(iv) developing new markets 

(v) supporting and 

retaining key firms
	(i) developing growth sectors and established clusters of firms 

(ii) promoting social enterprise 

(iii) developing networks, inter-firm trading and supply chains 

(iv) promoting procurement opportunities
	(i) addressing barriers to work 
(ii) improving basic skills and employability 
(iii) encouraging local recruitment and development opportunities 
(iv) raising educational attainment 

(v) workforce development

(vi) retaining graduates and highly skilled workers
	(i)improving transport and accessibility 

(ii)improving communications infrastructure 

(iii) improving regional and international connectivity
	(i) strengthening communities 
(ii) improving the quality and supply of housing 
(iii) improving the environment and green spaces 
(iv) developing town centres and access to culture. 


	(i) branding and marketing 

(ii)developing and promoting sites and premises 

(iii) trade development and access to markets 

(iv) effective management of public assets 
(v) coordinating social infrastructure investment.


These areas tell a fuller story of the tangible action an authority is taking in support of the mechanisms and processes previously described. They can be seen as six sub themes which are self contained, lending themselves to being looked at separately, but ultimately complementary to each other.  They are designed to help the authority in ‘holding up a mirror’ to itself in order that it can tell the story of what it is doing to achieve its overall vision of economic prosperity for its local area. 
5. EXAMPLES -  Using the self evaluation tool
5.1 The following examples are intended to demonstrate how the various sections of the self evaluation might be completed. As progress is made through the self evaluation, it is recommended that if any of the key features, or the type of evidence required,  are not clear, reference should be made to the original benchmark/diagnostic tool, which contains a wealth of detail. To make this easier, the relevant pages from the benchmark/diagnostic are clearly indicated at the start of each sub section
5.2 Each theme is preceded by a table with the broad characteristics of an authority that is either ‘ 1 developing’, ‘2 achieving’, or ‘3 driving’. In the left hand column for each theme, there are several examples of the features of an excellent organisation against which you can evaluate your own position
5.3 Developing Authority – This describes an authority which is at an early stage of development of its approach to leading on economic prosperity in its area. While it has some understanding of the areas pertinent to this agenda, it is at an early stage of defining its role as a leader of change and progress. Economic prosperity has some way to go in being seen as core to corporate priorities and is not integrated with other strategies. Partnership approaches are not easily identifiable and (where they exist) their impact is unclear. In relation to this example relating to the theme  ‘Increasing business formation and survival’  a Developing Authority is one where ‘Online support is available through the Business Link website. Businesses are represented on the LSP and are able to influence the council and its partners’.
A self evaluation entry might look like this
	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3 
	Priorities for improvement

	(a) Evidence on business start ups and survival rates are collected, reviewed and analysed regularly including data on the relative performance of different priority groups (e.g. BME, women, over 50s, disabled etc) and a clear assessment of the reasons behind the rates of performance in comparison to other districts/areas

(b) There is clear and demonstrable collaboration with the regional development agency and Business Link ensuring an appropriate range of support is in place for start-up and existing businesses.

(c) There is a clear and effective coordination of the provision of cheap & accessible short courses information/support for small businesses including short courses to enhance the capacity of entrepreneurs both existing and potential. These cover key areas such as: market research, business planning, finding premises, accounting & finance, legal issues, VAT, promotion and employing staff.

(d) There is a clear strategic approach to ensuring that there is a steady supply of flexible & affordable workspace for small and start-up businesses as well as support packages that can help businesses to survive a difficult period in an economic downturn (e.g. mechanisms to reduce costs, increase efficiencies, increased use of the internet etc).
	The authority:

- is seeking to strengthen its ties with Business Links and the Chamber of commerce in order that it accesses data on this. We are conscious that these links need to be strongly improved in order that we can analyse this information (both quantitatively and qualitatively). We also recognise that we need to  develop links with the Regional Development Agency 

- does not currently engage with the provision of course to develop the capacity of entrepreneurs. We are currently in discussion with local colleges and the Learning and Skills Council to develop such provision next year.

- acknowledges that we need to take a more proactive approach to supply quality and fit-for-purpose premises for local businesses. We also intend to examine in more detail the precise nature of the impact felt by local businesses in the current challenging economic climate. 
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	- Commence discussions with Business Link and the Regional Development Agency (first meeting scheduled for April 2009)
- Identify staff to liaise with both agencies to ensure the authority is able to access data and information on business start ups and analyse trends as they relate to various communities of place, interest and identity (to be achieved by June 2009)

- Liaise with local colleges and universities in the region in order to gain a better understanding of what provision exists for up-skilling and enhancing the capacity of entrepreneurs(first meeting scheduled for May 2009) .

- Establish links with both the Chamber and the Learning and Skills council in order to devise strategies and identify possible resources that will enable the authority to support provision of programmes which might support this (first meeting scheduled for April 2009)
- Utilise staff from the authority’s Economic Development Directorate in undertaking research that will give us a clearer picture of workspace, how affordable it is and the current and future demand that may exist for these (a report to be finalised by September and strategic framework to be developed by March 2010). 

      


5.3 Achieving Authority - This describes an authority which has developed some of its approach to effectively leading on economic prosperity in its area. It has a good understanding of the areas pertinent to this agenda, has made progress in defining its role as a leader of change and has identified some of the measures required to achieve this. There remains some work to do on ensuring that the agenda is firmly at the core of corporate priorities and on ensuring a strong partnership approach to delivery. In relation to this example relating to the theme  ‘Increasing business formation and survival’, an Achieving Authority is one where ‘regular business surveys are conducted to identify issues and concerns. Business views are fed into policy development. Information is readily available on vacant business premises. There is an appropriate range of local business support’
A self evaluation entry might look like this

	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3 
	Priorities for improvement

	(a) Evidence on business start ups and survival rates are collected, reviewed and analysed regularly including data on the relative performance of different priority groups (e.g. BME, women, over 50s, disabled etc) and a clear assessment of the reasons behind the rates of performance in comparison to other districts/areas

(b) There is clear and demonstrable collaboration with the regional development agency and Business Link ensuring an appropriate range of support is in place for start-up and existing businesses.

(c) There is a clear and effective coordination of the provision of cheap & accessible short courses information/support for small businesses including short courses to enhance the capacity of entrepreneurs both existing and potential. These cover key areas such as: market research, business planning, finding premises, accounting & finance, legal issues, VAT, promotion and employing staff.

(d) There is a clear strategic approach to ensuring that there is a steady supply of flexible & affordable workspace for small and start-up businesses as well as support packages that can help businesses to survive a difficult period in an economic downturn (e.g. mechanisms to reduce costs, increase efficiencies, increased use of the internet etc).
	The authority:

- has close links with various agencies such as the Sub regional Business Links, the Regional Development Agency and our local Chamber of Commerce. We have a strong understanding of business start-ups as well as who from our local communities are engaging in new business activity. We are also aware of how this compares with our neighbouring authorities as well as other in the sub region. Discussions have recently commenced with our partners in order that collectively we are able to identify trends and these can complement each other’s our localities in terms of identifying opportunities as these emerge.

- has a good understanding of the support requirements of new and emerging businesses and are aware of the courses that are provided locally and sub regionally to support capacity. We have recently undertaken a strategic assessment of office space and business premises and are actively promoting our local area as a place for entrepreneurs to locate.
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	-  We recognise that we need to involve other partners more proactively in taking this agenda forward. In particular we are aware that the provision of support through the third sector would add significantly to our efforts in this regard (first meeting scheduled for April 2009)
-  We recognise that our links and engagement with partners has for the most part taken place outside of the Local Strategic Partnership. To this end we are making concerted efforts to link this area of activity into the Lifelong Learning and Economy and Enterprise boards of our LSP to ensure better links between these two themes.

(a proposal for formally linking these two agendas is to be considered at the next LSP meeting in May 2009. The aim is to instigate a joint subgroup of these two boards to develop this area of work further).




5.3 Driving Authority - This describes an authority with well-developed approach to effectively leading on economic prosperity in its area. Allied to a good understanding of the areas pertinent to this agenda, it is clearly identified by its communities and partners as a leader of change. It is clear on the impact its involvement is having, is confident about what it is prioritising and why these will achieve the best impact and outcomes for the local area. Economic prosperity is a clear driver of its approach to place-shaping evidenced by its position at the core of corporate priorities. The authority has a strong understanding of the difference being made by its partnership arrangements which are based on mature relationships and are mutually beneficial. The links to other plans and strategies are integral. In relation to this example relating to the theme  ‘Increasing business formation and survival’, a Driving Authority is one where ‘flexible and affordable serviced workspace is provided for start-up and small businesses, linked to a full range of business support activities. Businesses are aware of the support available, and value the service. Follow-up support, including mentoring, is provided to start-up businesses to reduce the failure rate’.
A self evaluation entry might look like this
	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3 
	Priorities for improvement

	(a) Evidence on business start ups and survival rates are collected, reviewed and analysed regularly including data on the relative performance of different priority groups (e.g. BME, women, over 50s, disabled etc) and a clear assessment of the reasons behind the rates of performance in comparison to other districts/areas

(b) There is clear and demonstrable collaboration with the regional development agency and Business Link ensuring an appropriate range of support is in place for start-up and existing businesses.

(c) There is a clear and effective coordination of the provision of cheap & accessible short courses information/support for small businesses including short courses to enhance the capacity of entrepreneurs both existing and potential. These cover key areas such as: market research, business planning, finding premises, accounting & finance, legal issues, VAT, promotion and employing staff.

(d) There is a clear strategic approach to ensuring that there is a steady supply of flexible & affordable workspace for small and start-up businesses as well as support packages that can help businesses to survive a difficult period in an economic downturn (e.g. mechanisms to reduce costs, increase efficiencies, increased use of the internet etc).
	The authority:

- has recently undertaken a detailed analysis of the level of business start ups which has given a clearer understanding of the impact   achieved by our pervious measures and actions over the last 5 years. - has built close links with colleges and universities LSP, sub regional and regional partners in promoting entrepreneurship in all of our local schools allied to follow-up support being made available through careers advice services in the local area. - - -- identified in particular that BME business start ups were increasing at a lower rate than for other constituencies. It became clear that 75% of these communities resided in 3 of the most deprived areas of the borough. The main markets into which they wished to enter were targeted at a customer base in those communities which, on balance, did not provide adequate workspace (that which existed was also of unsuitable quality). Recent regeneration of the area included housing development and creative use of Section 106 agreements assisted us in rectifying some of these challenges

-  has developed the local ‘Yes you Can’ programme in conjunction with colleges providing personal development plans for prospective entrepreneurs which result in accredited qualifications at the end of the various courses available.

- has led on the ‘Revitalise’ subgroup through the LSP which has linked the local Regeneration Strategy with the Skills strategy as well as informing the Sustainable Community strategy. A key partner we have brought on board is the Third Sector whose work with informal skills development in integral to our approach
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	- To continue to build on the robust monitoring and evaluation of our strategy and the Actions which underpin its delivery

- To ensure our sub regional conversations with partners and other agencies. maintain our role as a leader at a regional level in taking forward the agendas at this level  

(Ongoing). 




Driver 1:  Improving Business Performance

1(i) Increasing business formation and survival

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 54-58 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	Online support is available through the Business Link website. Businesses are represented on the LSP and are able to influence the council and its partners.
	Regular business surveys are conducted to identify issues and concerns. Business views are fed into policy development. Information is readily available on vacant business premises. There is an appropriate range of local business support.
	Flexible and affordable serviced workspace is provided for start-up and small businesses, linked to a full range of business support activities. Businesses are aware of the support available, and value the service. Follow-up support, including mentoring, is provided to start-up businesses to reduce the failure rate.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3 
	Priorities for improvement

	(a) Evidence on business start ups and survival rates are collected, reviewed and analysed regularly including data on the relative performance of different priority groups (e.g. BME, women, over 50s, disabled etc) and a clear assessment of the reasons behind the rates of performance in comparison to other districts/areas

(b) There is clear and demonstrable collaboration with the regional development agency and Business Link ensuring an appropriate range of support is in place for start-up and existing businesses.

(c) There is a clear and effective coordination of the provision of cheap & accessible short courses information/support for small businesses including short courses to enhance the capacity of entrepreneurs both existing and potential. These cover key areas such as: market research, business planning, finding premises, accounting & finance, legal issues, VAT, promotion and employing staff.

(d) There is a clear strategic approach to ensuring that there is a steady supply of flexible & affordable workspace for small and start-up businesses as well as support packages that can help businesses to survive a difficult period in an economic downturn (e.g. mechanisms to reduce costs, increase efficiencies, increased use of the internet etc).
	
	
	


1 (ii) Encouraging innovation and improving productivity
The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 59-61 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The local authority provides information on business support services or links to other agencies.
	The authority develops relationships with business leaders and responds to the issues raised, and fosters a business-friendly culture. A comprehensive range of business support and workforce development services are provided in the area
	The authority fosters a business-friendly culture, working across services to support businesses. Local partners provide a comprehensive and coordinated business support offer. Partnership with higher education institutions encourage new products and entrepreneurs. Education providers ensure high levels of workforce development and businesses work in partnership with schools and education institutions to encourage young entrepreneurs


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	There is a clear and demonstrable strategic approach to 

(a) providing avenues for businesses to discuss joint issues, collaborate & share knowledge allied to active links between research institutions and local businesses being promoted.

(b) ensuring higher education institutions are encouraged to work with SMEs to support technology transfer, research exploitation & development as well as encouraging local entrepreneurship among graduates. The council works closely with employers and education providers to ensure that there are high level skills within the local workforce

(c) to promoting regional innovation support services locally and removing supply-side barriers to growth such as difficulties in accessing finance


	
	
	


   1 (iii) Increasing environmental sustainability

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 62-66 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority is making efforts to reduce its own carbon footprint. 

It supports the provision of advice to start-up and existing firms on recycling, and energy-saving technologies.
	Increasing environmental sustainability features is part of the authority’s sustainable community strategy. 

The authority works with local companies to reduce waste and increase recycling, and provide advice on energy-saving measures.
	The authority promotes opportunities for the development of renewable energy and other green industries. 

It has a stated priority of reducing the carbon footprint of local businesses and helps them to achieve this objective. 

The development of environmental technology and the reduction of CO2 emissions is a key part of the inward investment strategy.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	There is a clear and demonstrable strategic approach to: 

(a) increasing the take-up of information and advice by local businesses on reducing their energy consumption and pollution as wells increasing how efficiently they use natural resources.

(b) ensuring the council’s planning framework has a strategic approach to raising awareness & understanding within businesses of:

(i) Climate Change

(ii) Green Travel plans

(iii) Opportunities for the development of a green economy

(iv) Development of recycling & renewable energy industries

(v) Market opportunities to exploit advances in environmental technologies Where appropriate the council has worked with business networks & academic institutions to help businesses move toward more sustainable production, marketing and sales methods. 

(c) identifying land & premises for environmental industries 

(d) balancing initiatives which further economic growth with potential increases in the areas carbon footprint.
	
	
	


1(iv) Developing new markets
The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 66-68 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority provides links and information for local businesses on the provision of specialist support for developing new markets.
	The authority works with local and regional partners to encourage the take-up of support by local firms.
	The authority understands the opportunities for local businesses to increase exports to new, building on established links, and is actively engaged in this process


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	There is a clear and demonstrable strategic approach to:
(a)working with regional agencies to open and develop new markets for local firms 
(b) ensuring that existing businesses & entrepreneurs know where to find advice and support when thinking about entering new markets both in the UK and abroad.


	
	
	


1 (v) Supporting and retaining key firms
The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 68-69 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority understands the importance of a number of significant local companies.
	There are programmes in place to respond to the needs identified by key business leaders, such as improvements to industrial estates, infrastructure, or training.
	The authority has coordinated a range of aftercare services for investors in the area. 

Senior officers and Members have developed relationships with key business leaders. 

Contingency plans are in place in case of major company closures or relocations.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(a) There is a very clear knowledge/understanding of:

(i) Who the top 10-20 businesses that are vital to the local economy are &

(ii) The potential for the key firms to expand locally, increase their local recruitment and develop links with local suppliers

(b) There are good relationships being built and maintained with top local businesses through regular meetings between the political and managerial leadership & senior business leaders. This also leads to a positive relationship ensuring the needs/concerns of key firms.

(c) There is a clear and demonstrable link with partners in order to provide a responsive range of services including a supply of appropriately trained local labour. This is also evidenced by the clear contingency plans in case of relocation or company closure/downsizing in terms of retraining redundant workers and alternative uses of the site. 


	
	
	


Driver 2: Supporting priority sectors
2 (i) Developing growth sectors and established clusters of firms

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 70-75 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority understands locally significant industries and has structures in place to engage with them
	The authority works with its partners to put in place effective sector support programmes.
Initiatives are developed to respond to needs of key firms in, for example relation to sites and premises 
	The authority’s planning policies support the development of conditions conducive to the growth and retention of key industries. It works with partners to align education and training with sector needs, and with inward investment agencies to coordinate marketing with business growth opportunities. 


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(a) There is a clear and demonstrable understanding of the relationship between local firms and identified clusters of activity 

(b) There are programmes in place which utilise a partnership approach in developing and retaining industries which are important locally.

(c) Clear consideration has been given to infrastructure and office space needs in priority sectors, supported networks of businesses are encouraged and incubation units encouraging entrepreneurship in these sectors are in place.

(d) Businesses in priority sectors in the area are targeted strategically through inward investment operations and targeted marketing.


	
	
	


2 (ii) Promoting social enterprise

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 75-78 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	There is clear signposting to business support services targeted at social enterprises.
	The authority works closely with the third sector to identify opportunities for new and improved services in under-served areas.
	The authority has a sustainable procurement strategy and encourages local, third sector and social enterprises to compete for contracts. The local authority works with a community development venture fund and the development trust association to generate funding and support for social enterprise.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	There is a clear and demonstrable evidence of:

(i) Local business support services targeting social enterprises to raise their capacity, 

(ii) Support in identifying potential markets for services

(iii) Support in accessing funding and developing an asset base

(iv) Collaborative working with Development Trusts and other agencies to develop & support social enterprises in the area

(v) Procurement policies which provide a level playing field for local forms

(vi) Premises being made available for Third Sector and Social Enterprise organisations at affordable rates of rent

(vii) Commissioning and grant policies which encourage the sustainability and independence of third sector organisations. 


	
	
	


2 (iii) Developing networks, inter-firm trading and supply chains

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 78-80 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority encourages local business to business contact and networks through events by the Chamber of Commerce.
	The authority works with local businesses through town centre managers. Contacts are made at a senior level with major firms to provide a positive investment climate and engage businesses in the support for small firms and residents.
	Local business to business trading is encouraged through a range of information, networking and Meet the Buyer events. A range of active business networks are supported for priority sectors, encouraging learning and development, joint marketing and promotion, as well as supply chain development.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	The is a clear evidence of:

(i) Collaborative links between SMEs being developed to support inter-firm trading and supply chain development. 

(ii) Opportunities for collective learning and the exchange of best practice between local firms being promoted 

(iii) Promotion of, and support for, collaborative projects between businesses for joint research
marketing and innovation 

(iv) Groups of SMEs being encouraged to work together to support and influence local business support services

	
	
	


2 (iv) Promoting procurement opportunities
The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 80-83 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	Information and training is available and targets local firms to help them to compete for local authority contracts.
	The authority has a clear understanding of its local economic impact, and uses its purchasing power to support its economic development and sustainability objectives where possible.
	The authority collaborates with its partners in the region to analyse spend and economic dependencies, and to create a level playing field for SMEs. It will identify opportunities to intervene in the market on behalf of local residents such as through placing requirements on contractors to use local labour and to advertise for supplies in local media.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	The is a clear evidence of:

(i) information being provided to local businesses about how to sell services and products to the council 

(ii) Effective systems in place which increase the capacity of local SMEs to compete for public sector contracts 

(iii) that the sectors in which there is potential to increase local provision of services and commodities are understood
(iv) consideration having been given to breaking down contracts into size categories in order to make smaller contracts more accessible to local SMEs 

(v) work with the third sector being undertaken  to increase its capacity to provide locally tailored services and products with social and environmental benefits 

(vi) opportunities being provided to introduce clauses into contracts with contractors and suppliers which increase the use of local labour and local sub-contractors 

(vii) consideration given to changes in the way services are provided by the authority with a view to supporting local residents or businesses to reduce costs through collaboration

	
	
	


Driver 3: Raising skills and reducing worklessness

3 (i) Addressing barriers to work

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 84-88 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority works with Jobcentre plus to identify priority groups and agrees an LAA target on overall employment rte, considering benefit take up in poorly performing neighbourhoods and incapacity benefit levels 
	Mechanisms are in place to coordinate resident advice, support and cross-referral to specialist agencies
	Debt and money advice as well as welfare benefit take-up advice is provided alongside affordable childcare provision as part of a programme of tackling barriers to employment. Advice guidance, brokerage and training services are coordinated, targeted and strategically focused through a skills and employment strategy


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) Priorities in tackling barriers to employment have been agreed with key agencies based on a common understanding of the local labour market 

(ii) There has been analysis and there is a clear understanding of the barriers facing workless people in the area when seeking work. 

(iii) Outreach and specialist services are employed to tackle multiple disadvantage for vulnerable individuals and groups 

(iv) There are clear mechanisms in place which ensure that effective cross-referral of individuals with particular support needs takes place. 

(v) There is an effective culture of multi-agency working that facilitates addressing multiple barriers faced by individuals. 

(vi) Services are jointly branded through single points of contact (e.g. workless residents have a single personal advisor) 

(vii) There is clear understanding among all council workers of the priority given to worklessness and they are able to refer jobless residents appropriately. 

(viii) There is a clear understanding of what local businesses identify as the significant obstacles for workless individuals. 

(ix) There is a current and agreed employment and skills strategy in place
	
	
	


3 (ii) Improving basic skills and employability                                                               
The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 88-91 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	There is a range of basic skills training in place, addressing needs identified by the Learning and Skills Council with employers
	Adult education providers use innovative ways of attracting residents into basic skills and employability training. The authority provides ESOL training linked to basic skills, specific vocational training based on employer needs and employability training
	Basic skills provision is linked to coordinated advice, guidance and job search support, tailored to the needs of individuals. The authority coordinates basic skills training and develops demand led skills programmes through employer partnerships or employment and skills boards 


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) Through analysis of data, local surveys and/or business engagement there is a clear understanding of what lower level skill shortages exist and whether employers have problems recruiting local residents 

(ii) Through the analysis of local census data, school performance data, and other mechanisms such as surveys and community engagement, there is a clear understanding of the basic skills requirements for unemployed residents in local communities. ? 

There is demonstrable knowledge about any groups or geographical areas where employability is a particularly problem 

(iii) An appropriate and fit-for-purpose employment and skills strategy has been agreed with local education, training and employment agencies. 

(iv) There is demonstrable evidence that local training provision matches the skills needs and that basic skills training and ESOL is accessed by those individuals who would most benefit from it 

(v) Clear and accessible information is being provided on the assistance available from local providers and basic skills training is clearly linked to job search support and guidance.

(vi) There is clear and demonstrable evidence of work with local employers to arrange work placements, tasters, and simplified recruitment routes for those who have been out of work for some time. 

(vii) Counselling and confidence building courses are available for those who are deterred from employment because of a lack of confidence and poor social skills. Specialised counselling and support groups to those who have a history of mental illness or substance abuse is available 

(viii) There are intermediate labour market initiatives to provide service and support through the Probation Service. There is a clear strategic approach to providing work experience to those who have a record of offending. 

(ix) Local job brokerage services have good links to employers and there are local employment partnerships or other appropriate mechanisms of engagement with local employers. 

(x) There is a clear and strategic approach to commissioning provision for 14 to 19 year olds to ensure links to the employment and skill strategy.

(xi) There are initiatives and programmes are in place to tackle issues surrounding NEETs and a strategic approach to  working with schools to extend the range of vocational courses and links to employers. 

(xii) There is a clear understanding and knowledge of how courses are assessed in terms of their effectiveness in meeting employer needs.


	
	
	


3 (iii) Encouraging local recruitment and development opportunities

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 92-95 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority works with local employers to encourage work placements, apprenticeships, local recruitment and advertising
	A Section 106 policy is in place for major developments including local labour in construction clauses and programmes for local recruitment by major new employers. Employers are linked to local schools and the new 14-19 diplomas and further education classes
	The authority leads by example by providing significant numbers of placement and employment opportunities. The authority and its partners coordinate skills provision and providers develop demand-led skills programmes through employer partnerships or employment and skills boards.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) The authority provides (and encourages other local employers to provide) work placements and trials as well as post placement mentoring and support

(ii) There is clear and demonstrable evidence of the authority encouraging local employers to enter into local employment partnerships 
(iii) There is a clear engagement with local employers through partnership structures (such as an employment and skills board) to identify opportunities for local recruitment schemes
(iv) Clear, strategic link between local employers, schools and colleges in resulting in initiatives (such as work experience placements) to young people as part of education and training courses 
(v) Clear and demonstrable evidence of a corporate/ cross-council which recognises that employment and worklessness is something that all services can help to tackle. 
(vi) An effective cross-agency employer engagement strategy is place 

	
	
	


3 (iv) Raising educational attainment

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 95-97 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority is extending its range of diplomas and working through a 14 to 19 partnership with a wide range of agencies.
	Increasingly, key local employers are engaged in providing work placements, apprenticeships and the support of young people in schools
	The Education Business Partnership is linked effectively with other employer engagement mechanisms. The authority promotes 14 to 19 diplomas and young apprenticeships.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) The authority is ensuring key local employers and sectors within the travel-to-work area are engaged in effective partnerships with a focus on creating opportunities for the 14 to 19 age range.
(ii) The authority is taking a clear lead in removing barriers employers might face around, for example, health and safety, insurance and criminal records checks in order to make it easier for them to employ people. 

(iii) There is a clear and demonstrable approach to expanding the opportunities which improve access to higher education facilities 

(iv) The council’s own employment opportunities (and those of the rest of the public sector) are linked with the new 14 to 19 diplomas 

	
	
	


3 (v) Workforce development

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 97-100 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority works with local and sub-regional agencies to identify skills needs within the local workforce.
	There is good cross-agency collaboration to ensure that employers are encouraged to develop work-force skills.
	The council leads by example in encouraging its workforce to develop skills and undertake qualification training.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) A clear and demonstrable approach to encouraging local employers to prioritise workforce development and training. 
(ii) A clear and demonstrable approach to working with local employers in effectively assessing the levels of skills within the workforce as well as identifying skills needs and shortages. The authority and its partners have a shared understanding of the scale and level of need for workforce development

(iii) There are there effective links to the skills councils in the sector and demonstrable consideration of partnership approaches to alleviating key skills gaps (e.g. skills academies? 

(iv) A clear and demonstrable approach to working with trade union representatives to encourage employees to take up training opportunities 

(v) Clear and demonstrable evidence of working with regional and national stakeholders to promote the take-up of Train to Gain, the Skills Pledge and other mainstream initiatives amongst local employers. Train to Gain aligned with job placement and the skills account to provide post support for those entering the workforce. 

(vi) A clear and strategic approach to monitoring those placed in jobs as well as job retention issues? 

(vii) The council has signed a Skills Pledge and is it working with other public sector employers to raise skill levels. 

	
	
	


Driver 4: Maximising connectivity

4 (i) Improving transport and accessibility

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 101-104 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority has an understanding of transport and accessibility issues in the local area and the interventions needed to address them
	The authority has a clear vision of the way transport infrastructure can support economic development 
	The authority has produced a transport investment plan and works at a regional level towards a strategic approach to transport infrastructure improvement while reducing the need for travel via its planning policies. The authority looks beyond roads, cars and buses and examines rail and port accessibility even if it is outside the immediate local area or subregion. It also examines the role of transport as a sector and a catalyst for promoting economic prosperity


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) There is a clear vision of the infrastructure required for economic development allied to an up-to-date and concise transport investment plan that sets out what needs to be done to achieve the authority’s vision. Clear and demonstrable attention has been paid to planning for growth in ways that will not increase private car use and congestion. 

(ii) There is a clear and demonstrable approach to working in partnership with delivery organisations, local authorities and other public sector bodies to achieve joint strategic objectives around transport infrastructure. This approach looks roads, cars and buses, and examine rail, air and port accessibility, even if these are outside the immediate local area or sub-region 

	
	
	


4 (ii) Improving communications infrastructure

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 104-106 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority is working to increase the extent to which it provides online information and access to its services for residents and businesses.
	Schools and libraries provide access to equipment with high broadband speeds and internet training to communities to promote digital inclusion across its communities.
	Digital hubs are bringing communities and businesses together around the use of the latest digital communications technologies. Authorities work together across the region to encourage comprehensive coverage of high speed broadband by providers, particularly in rural areas. Authorities work with the RDA to support the take- up of new information


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) The authority has an effective communications infrastructure. It provides a wide range of accessible information about council and other services to businesses and residents, putting services/payments online where possible. 
(ii) The authority maximises the use of the information it collects about its contacts with local businesses and shares information effectively between departments where appropriate and in accordance with the Data Protection Act. 

(iii) The authority has a clear understanding of the highest quality broadband connections are available within the area and is working with other authorities and the regional development agency to encourage comprehensive coverage where this is required. 

(iv) There is a clear and strategic approach to working with businesses to business support services and sector networks to promote take-up of advances in communications technology. This includes support being made available for businesses to increase their use of the internet for marketing and sales.
(v) There are clear and effective links with universities in the region that can help to engage businesses in increasing their take-up of advanced communications systems. 

(v) The authority’s schools and libraries are working effectively with communities to reduce digital exclusion and digital hubs with open access to high speed broadband connections are being created where required.
(vi) The authority has a clear strategic approach to ensuring businesses are providing access to the internet through Wifi services within town centres for residents and businesses on the move. 
	
	
	


4 (iii) Improving regional and international connectivity

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 107-108 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority actively seeks to identify other local authorities who are working at the forefront of new priority initiatives in order to learn from these experiences.
	The authority is engaged in local authority partnerships and networks at the sub-regional level. 

It works with these networks to develop its knowledge and to co-ordinate approaches to priority initiatives.
	The authority explores partnerships with local authorities in Europe and elsewhere, in order to ensure that it understands best practice at an international level. 

It works with the business community, the RDA, inward investment agencies and UK Trade and Investment, to promote its position in the global economy, and increase prospects for international trade.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) The authority and partners are clear on and have strategic links with any assets, sectors, firms or cultural institutions of international significance that can help to promote the area and develop links with other regions. 

(ii) The authority is proactive in working effectively with businesses and other local authorities in the region to identify the position of the local area in the global economy. There are effective structures within the region to support the development of links and networks to this. 

(iii) The authority and partners have a clear and strategic approach to identifying other local authorities within existing networks and externally to learn from their experience in dealing with priority issues.

(iv) The authority has a clear strategic approach to taking advantage of European funding programmes such as Interreg to support international links. 

	
	
	


Driver 5: Enhancing quality of life

5 (i) Strengthening communities

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 109-112 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority assesses and responds to local views when planning services.
	The authority assesses levels of crime and social cohesion, and works with its partners to put programmes in place to reduce divisions and potential areas of conflict. It works to support community enterprise and community development trusts.
	Neighbourhood management initiatives exist in areas where service provision needs to be improved and tailored to local needs. The authority considers the transfer of assets to local groups in order to strengthen community organisations.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) The authority and its partners are clear about the local neighbourhoods where the quality of the environment or services needs to be improved in order to encourage private investment and there is a clear strategy for addressing this. There is clear approach to regenerating deprived neighbourhoods by linking them strategically with areas of opportunity and economic growth. 
(ii) The authority has a clear, effective and demonstrable approach to measuring the strength and capacity of local communities. This includes having effective mechanisms in place to address local community issues and tensions and improve crime and community safety.
(iii) There is a clear and strategic approach to how the authority and its partners identify and support areas to develop neighbourhood management initiatives.

 (iv) There is a clear, effective and demonstrable approach to encourage and supporting community enterprises both existing and potential.  

(iv) The authority has a clear, effective and demonstrable approach to facilitating community management and ownership of assets through its asset management strategy?

	
	
	


5 (ii) improving the quality and supply of housing

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 112-114 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority is working towards aligning its housing and planning policies with its economic development strategy supported by its research and data analysis
	The authority works with employers to identify key workers as part of a comprehensive approach to meet the needs of residents and potential future residents through an appropriate mix of housing types and tenures.

	The authority has a clear strategy for the type of housing that is needed, and its location and a range of mechanisms for its provision. It sees this as a contribution to its place-shaping role and the improvement of the quality of life and of economic prosperity in the area. The authority has a clear approach to balancing the demand for housing and employment land which supports the creation of sustainable communities.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) The authority and its partners have housing strategies and plans for housing growth and renewal which support the vision for economic prosperity in an integral way. 

(ii) The authority and partners have a clear, demonstrable and effective strategic approach to incorporating economic intelligence in assessing and planning for the future housing needs of the local population. This includes an explicit focus on anticipating future demand for skilled labour as well as current housing demand. 

(iii) New housing developments planned in relation to the location of employment opportunities, and with the aim of reducing reliance on private cars and increasing environmental sustainability. 

	
	
	


5 (iii) Improving the environment and green spaces

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 114-115 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority consults with residents and businesses on their views on the area, and priorities for improving the environment and green spaces.
	The authority works closely with the local business community to improve town centres and residential areas. It encourages sustainable use of the environment by local communities and promotes education and information about environmental issues and protection of natural habitat and biodiversity
	The authority recognises the quality of the environment and green spaces as a key contributor to quality of life. It promotes this aspect of the area to new businesses and residents. The authority promotes use of green spaces for education and protection as well as leisure and tourism while ensuring the protection and enhancement of natural habitat and biodiversity.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) The authority and partners have a clear, demonstrable and effective approach to ensuring the environmental quality of the area is an attraction for inward investors. This includes programmes being in place to make improvements where required. 
(ii) The authority and its partners have a clear understanding of what the local business community thinks about the area’s environment and green spaces and how this translates into a competitive advantage or disadvantage for the area? 

(iii) The authority and partners have a clear understanding of how the accessibility to green spaces impacts on the relative desirability of residential areas and access to green and open spaces is effectively promoted. This is allied to a clear approach which increases public awareness of the need to protect the environment and reduce the environmental impact of its actions. 

(iv) The authority and partners have a clear, effective and demonstrable approach to ensuring new communities and developments are designed to contain green spaces within walking distance. 

	
	
	


5 (iv) Developing town centres and access to culture.

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 116-118 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority conducts business surveys to identify ways to deliver services more effectively to meet business needs.
	The authority has worked with the business community to implement town centre management in key centres. The authority measures changes in local competitiveness through town centre health checks and business surveys.
	Local businesses are working with the council to support additional investment in the area through a business improvement district. There is support for cultural institutions and visitor attractions, and the development of related services and infrastructure, such as hospitality. The authority works with businesses to market the area and its centres and attractions.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) The authority and its partners have a clear, demonstrable and effective approach to assessing the health of your town centres and engaging retail and other town centre businesses to identify their support needs. This includes 
supporting businesses in determining what measures are required to increase the competitiveness of local centres

(ii) The authority and its partners have a clear, demonstrable and effective approach to supporting cultural institutions and promoting visitor attractions 

	
	
	


Driver 6: Stimulating investment
6 (i) Branding and marketing

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 119-122 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority has a strong vision for the area and has identified its Unique Selling Point (USP)
	The authority has a clear and consistent branding at the appropriate geographical level.
	The authority regularly monitors its branding and marketing and adjusts its key messages when necessary. The authority and its partners provide a good range of information and promotional material including clear information about site and premises available for development


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) The authority and its partners have a clear understanding of the area’s Unique Selling Points and this is effectively articulated and reflected in how the area is branded and marketed in a regional, sub-regional/city-region context. 
(ii) The authority and its partners have a clear, effective and demonstrable strategy for advertising and branding the area based on a clear vision and understanding of target sectors. There is clarity about who the area is trying to attract and why as well as an understanding of how best to reach the different elements of these markets. 

(iii) The authority and its partners have an efficient and effective way of dealing with enquiries relating to commercial premises and development opportunities which also acts as a promotional tool. 

(iv) The authority and its partners have a good relationship with the regional inward investment and tourism development agencies and working together with these to develop and maintain a consistent approach to branding in the area.
 
	
	
	


6 (ii) Developing and promoting sites and premises
The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 122-124 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority has regular contact with commercial agents in the area. There is a local contact for investment enquiries.
	The authority has good working relationships with commercial agents and a thorough understanding of local inward investment issues. The authority supports and promotes a commercial property database.
	An employment land review has been completed to assess the availability of suitable land and premises and the need for development. The authority’s planning policies are designed to facilitate and support development and investment. There are area action plans for key sites which provide detailed development guidance. The authority will work with landowners and developers to prepare key sites for development.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) The authority and its partners have a good, clear and demonstrable understanding of local issues and challenges surrounding the availability of sites and premises for business growth and regularly update their database of available sites and premises. 

(ii) There is a clear strategy for ensuring the premises available in the area are appropriate for local business growth and development needs. This includes a clear and effective approach to determining needs both currently and for the future 

(iii) The authority and its partners keep in regular contact and work with local commercial agents in the area through an appropriate inward investment agency. There is a person or team within the local authority providing the key point of contact for inward investment enquiries. 

(iv) Work with inward investment agencies around particular sites are clearly and demonstrably linked to sector development and promotional initiatives. 

(v) The authority’s planning and economic development services work jointly in engaging with inward investment agencies to develop and promote sites and premises for particular sectors. 

(vi) The authority has a S106 policy that maximises the contribution of developments to the creation of sustainable communities and is flexible in a way that supports continuing investment in times of economic uncertainty. 
(vii) There is a clear strategy for increasing the likelihood of investment in an economic downturn through, for example, advance provision of infrastructure. 

(viii) Opportunities are effectively utilised to reduce risk and encourage investment through joint venture arrangements as appropriate.  There are effective mechanisms in place for promoting foreign direct investment via regional agencies. 


	
	
	


6 (iii) Trade development and access to markets

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 125-126 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority publicises links to advice and support for local businesses
	The authority collects information about its local business sectors and opportunities and works at a sub-regional level to support trade development initiatives
	The authority ensures a continuing programme of sector-specific training information and meetings to support trading opportunities and exploit new markets.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) The authority and partners have a clear approach to identifying the sectors that might benefit from support in developing new markets. This includes understanding emerging market opportunities and major companies in the area with whom to work to develop local supply chains. 
(ii) There is clarity about any local ethnic minority producers, with overseas connections, who could be supported to increase international trade. 

(iii) There is clear, demonstrable and effective approach to inter-agency collaboration around information sharing to identify new market opportunities for local businesses. This includes engaging local business networks in defining opportunities and their support needs. 

(iv) The authority and its partners are clearly and demonstrably utilising opportunities to make contacts with international partner agencies/ institutions as well as working with higher education establishments. 


	
	
	


6 (iv) Effective management of public assets
The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 127-132 in the ‘Driving Economic Prosperity document
	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority works with community organisations to maximise the use of its physical assets.
	The authority considers alternative uses of its assets in order to pro-mote regeneration and economic as well as community development. It manages its commercial property portfolio with the objective of supporting economic development, not simply to maximise income.
	The authority explores opportunities to use its assets in joint ventures in order to promote regeneration of sites in the form of asset-backed regeneration vehicles, and local housing companies. The authority’s asset management strategy includes a policy about how council assets can be transferred for use and/or ownership by a community organisation.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) There is a clear and strategic approach to assessing the potential of surplus or under-used buildings to support regeneration and/or community empowerment. 

(ii) The authority and its partners have a clear and effective strategic approach to responding to requests for use of local buildings by community or third sector organisations. There is a clear and demonstrable approach to ensuring that community buildings are managed effectively by third sector organisations. 
(iii) The authority and its partners have clearly considered the use of asset-backed vehicles for redevelopment and regeneration. Where opportunities have existed for these, they have been effectively utilised. 

(iv) The relationship between facilities management services and economic development strategies is an effective and complementary one. 

(v) The authority is clear on what the appropriate framework for the management of local authority commercial premises is and how it supports economic development objectives.
	
	
	


6 (v) Coordinating social infrastructure investment.

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes.

	DEVELOPING
	               ACHIEVING
	                   DRIVING

	The authority has a strategic approach to the provision of social and community infrastructure.
	Building schools for the future programmes are aligned with wider social and economic strategies. The authority co-ordinates its transport proposals with economic development strategy and works with transport agencies to agree implementation timetables that support regeneration and growth plans.
	The council works with LSP partners to co-ordinate investment in infrastructure in order to support the council’s regeneration and economic development strategies. It is developing innovative funding mechanisms and joint funding vehicles to bring forward economic development opportunities.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	(i) The authority and its partners have a clear and demonstrable understanding of how a coordinated approach to investment support contributes positively to economic development objectives for the area? 

(ii) The authority has a clear approach to working with its public sector partners to identify opportunities to work jointly to co-ordinate capital investment programmes to support the vision for the area. 

(iii) The utilisation of any opportunities to work with other agencies at a sub-regional level to bring together infrastructure development plans is in clear evidence within appropriate strategic frameworks. 
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