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– section 1 , processes and mechanisms

DRIVING ECONOMIC PROSPERITY – Self Evaluation tool
(SECTION 1 – Processes and Mechanisms)
1. DRIVING ECONOMIC PROSPERITY – Context and structure of the tool
1.1 This self evaluation tool follows the structure of the ‘DRIVING ECONOMIC PROSPERITY – benchmark and diagnostic for local authorities’ developed by the IDeA. It is strongly recommended that you use the benchmark/diagnostic as a key reference while of completing this self evaluation. It  is explicitly cross referenced in this section of the self-evaluation tool.  The benchmark/diagnostic can be reached via the following link:                                                                  http://www.idea.gov.uk/idk/aio/9325271
1.2 The role of local government in place-making requires a strong emphasis on economic prosperity. The introduction of the Comprehensive Area Assessment in April 2009 reinforces the expectations on local authorities to lead local partnerships in, and improve the economic prosperity of, their areas. 
1.3 This self evaluation tool covers a range of measures which reflect the ways in which economic prosperity can be driven by councils. This tool is presented in two sections and distinguishes between the processes, the mechanisms and the drivers that make up the full picture of this function. Each of these is underpinned by a clear indication of the areas an authority should be focussing on in order to deliver the outcomes that make a difference to their local area in relation to economic prosperity.  
1.4. The benchmark/diagnostic document and this self evaluation tool are together designed to assist local authorities in assessing and improving their current performance in enhancing economic prosperity. Local authorities face very different economic challenges and there is no single, definitive approach. This self evaluation framework recognises that for each individual council there will be a varied range of priorities, responsibilities and challenges and levels of resources available for this area of work. This self evaluation tool aims to give individual authorities the opportunity to assess themselves in the context of the priorities that they have themselves identified. The focus for one authority may be very different from another.
1.5 Processes and mechanisms (Section 1)  and drivers (section 2) have been separated in order that the focus required for the various sections can be given by the members, officers and partners most directly involved in each. This document is the first section of the tool and focuses on the Processes and Mechanisms  (but does start with a brief overview of what all three elements entail). 
1.6 It is recommended that all authorities complete this document (Section 1) in its entirety. It is likely that this will inform the completion of Section 2. Although an authority may choose to complete all of Section 2, it is possible to focus just on those drivers that an authority wishes to prioritise  
2. PROCESSES
2.1 The key processes identified relate to
1. Understanding the economy,

2. Economic strategy and 

3. Delivery, monitoring and evaluation

2.2 Although each of these strands has a distinct focus, there is a link between them. Understanding the economy is the foundation upon which economic strategy is formulated. With these two in place, the appropriate approach to monitoring and evaluating delivery can be identified and tested by authorities. This benchmark aims to provide authorities with a means of assessing and testing themselves on how they are approaching this.

3.  MECHANISMS

3.1 The key mechanisms identified relate to :
1. Engagement

2. Partnership and

3. Leadership

3.2 Once again although these are distinct, the overall picture of driving economic prosperity depends on the proactive role that councils play in each area. It is critical to authorities that they are able to demonstrate how they are employing the individual strands as part of an overall approach to taking economic prosperity forward in their local areas.
3.3 Processes and mechanisms are the two elements dealt with in this document which is Section 1 of the self evaluation tool
4. DRIVERS

4.1 Six drivers have been identified and have been broken down further into a number of subheadings. These represent a series of interventions that, depending on the characteristics of the local area, comprise a comprehensive approach to driving economic prosperity. These are outlined as below and will be examined in greater detail as the means for self-assessment
4.2 These elements are dealt with in Section 2 of the tool, but are represented here for reference
	IMPROVING BUSINESS PERFORMANCE
	SUPPORTING PRIORITY SECTORS
	RAISING SKILLS AND REDUCING WORKLESSNESS
	MAXIMISING CONNECTIVITY
	ENHANCING QUALITY OF LIFE
	STIMULATING INVESTMENT

	(i) increasing business formation and survival 

(ii) encouraging innovation and improving productivity 

(iii) increasing environmental sustainability 

(iv) developing new markets 

(v) supporting and 

retaining key firms
	(i) developing growth sectors and established clusters of firms 

(ii) promoting social enterprise 

(iii) developing networks, inter-firm trading and supply chains 

(iv) promoting procurement opportunities
	(i) addressing barriers to work 
(ii) improving basic skills and employability 
(iii) encouraging local recruitment and development opportunities 
(iv) raising educational attainment 

(v) workforce development

(vi) retaining graduates and highly skilled workers
	(i)improving transport and accessibility 

(ii)improving communications infrastructure 

(iii) improving regional and international connectivity
	(i) strengthening communities 
(ii) improving the quality and supply of housing 
(iii) improving the environment and green spaces 
(iv) developing town centres and access to culture. 


	(i) branding and marketing 

(ii)developing and promoting sites and premises 

(iii) trade development and access to markets 

(iv) effective management of public assets 
(v) coordinating social infrastructure investment.


These areas tell a fuller story of the tangible action an authority is taking in support of the mechanisms and processes previously described. They can be seen as six sub themes which are self contained, lending themselves to being looked at separately, but ultimately complementary to each other.  They are designed to help the authority in ‘holding up a mirror’ to itself in order that it can tell the story of what it is doing to achieve its overall vision of economic prosperity for its local area. 

5. EXAMPLES – Using the self evaluation tool
5.1 The following examples are intended to demonstrate how the various sections of the self evaluation might be completed. As progress is made through the self evaluation, it is recommended that if any of the key features, or the type of evidence required,  are not clear, reference should be made to the original benchmark/diagnostic tool, which contains a wealth of detail. To make this easier, the relevant pages from the benchmark/diagnostic are clearly indicated at the start of each sub section. 

5.2 Each theme is preceded by a table with the broad characteristics of an authority that is either ‘ 1 developing’, ‘2 achieving’, or ‘3 driving’. In the left hand column for each theme, there are several examples of the features of an excellent organisation against which you can evaluate your own position.  
5.3 Developing Authority – This describes an authority which is at an early stage of development of its approach to leading on economic prosperity in its area. While it has some understanding of the areas pertinent to this agenda, it is at an early stage of defining its role as a leader of change and progress. Economic prosperity has some way to go in being seen as core to corporate priorities and is not integrated with other strategies. Partnership approaches are not easily identifiable and (where they exist) their impact is unclear. In relation to this example a Developing Authority is one which ‘collects and analyses economic, social and environmental data’. 
A self evaluation entry for a developing authority might look like this:
	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	Local context and place

 (a) There is a high level of awareness of the difference between local and national drivers of population change

(b) There is a high level of understanding of the local communities in terms of their make-up, where they are on the various indices of deprivation and how the local area compares with comparator areas.

(c)There is a high level of understanding and analysis

of the history of the economy, how and why any change has occurred and all notable assets of strategic and economic importance.

(d) There is a clear understanding of the role the area plays in regional terms and its links with its surrounding areas
	In taking forward this agenda we are 

-  in the process of undertaking analysis of the difference between local and national drivers of population change. 

-  aware that there are local factors allied to national trends which have an impact on our local area. (although we are not yet able to make a clear distinction between that which is unique to our local area and those impacting on other areas in our region or elsewhere). 

 - undertaking work on the make-up of the local communities and how they are impacted on by the various indices of deprivation (this will be commenced once we finalise the framework for doing this and have identified and deployed staff to undertake this work).

- conscious that the local area has undergone change but we are still working on the precise ‘story’ of cause, effect, future focus and what this means for us in regional terms  
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	- Obtain greater clarity about the factors specifically affect us and how they differ to other areas (to be achieved by 31 March 2010)
-  Identify the team from the authority and from partners organisations to undertake the above work (team identified and in place by end of April 2009 and report on all elements of this local picture/narrative to be completed by March 2010) 

- Findings from research to inform the development of a forward strategy for the area in terms of current and future opportunities agreed through our partnership structures (strategy delivery to  commence in April 2010)


5.4 Achieving Authority - This describes an authority which has developed some of its approach to effectively leading on economic prosperity in its area. It has a good understanding of the areas pertinent to this agenda, has made progress in defining its role as a leader of change and has identified some of the measures required to achieve this. There remains some work to do on ensuring that the agenda is firmly at the core of corporate priorities and on ensuring a strong partnership approach to delivery. In relation to this example an Achieving Authority is one which ‘collects and analyses data and understands the strengths and weaknesses of its local economy. It compares its performance with its neighbours and other parts of the region. Business information, including surveys and reviews of employment land use, are collected and added to the analysis. The equality and diversity impacts are assessed and fed into policy’. 

A self evaluation entry for an achieving authority might look like this:

.
	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	Local context and place

 (a) There is a high level of awareness of the difference between local and national drivers of population change

(b) There is a high level of understanding of the local communities in terms of their make-up, where they are on the various indices of deprivation and how the local area compares with comparator areas.

(c)There is a high level of understanding and analysis

of the history of the economy, how and why any change has occurred and all notable assets of strategic and economic importance.

(d) There is a clear understanding of the role the area plays in regional terms and its links with its surrounding areas
	We have:

- undertaken this analysis and has a quite sophisticated understanding of the difference between the local factors we have encountered and how these differ from national trends and our regional neighbours. 

- developed our strategies utilising this intelligence and can tell a strong ‘story’ of our place and as an authority are looking at the opportunities that exist.

- recognised that we need to engage our partners from the local area better than we have so far managed.
We are refreshing our Sustainable Community Strategy to reflect this joint approach
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	- To secure a wider engagement with and ownership of current and future proposals by cross sectoral partners. (A joint strategy in to be in place and operational ahead of April 2010) 


5.5 Driving Authority - This describes an authority with well-developed approach to effectively leading on economic prosperity in its area. Allied to a good understanding of the areas pertinent to this agenda, it is clearly identified by its communities and partners as a leader of change. It is clear on the impact its involvement is having, is confident about what it is prioritising and why these will achieve the best impact and outcomes for the local area. Economic prosperity is a clear driver of its approach to place-shaping evidenced by its position at the core of corporate priorities. The authority has a strong understanding of the difference being made by its partnership arrangements which are based on mature relationships and are mutually beneficial. The links to other plans and strategies are integral. In relation to this example a Driving Authority is one ‘whose understanding of the local economy is used to inform the council’s sustainable community strategy and, if applicable, the economic development strategy. The authority understands the drivers of local economic change and the problems of priority neighbourhoods and uses this to develop strategies and interventions at the local level and within the sub-region and region’
A self evaluation entry for a driving authority  might look like this:

	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	Local context and place

 (a) There is a high level of awareness of the difference between local and national drivers of population change

(b) There is a high level of understanding of the local communities in terms of their make-up, where they are on the various indices of deprivation and how the local area compares with comparator areas.

(c)There is a high level of understanding and analysis

of the history of the economy, how and why any change has occurred and all notable assets of strategic and economic importance.

(d) There is a clear understanding of the role the area plays in regional terms and its links with its surrounding areas
	We have undertaken this analysis and our sophisticated understanding of the difference between the local factors we have encountered and how these differ from national trends and our regional neighbours was a driver for Sustainable Community Strategy which was developed in conjunction with all our local partners. –

We have ensured that the roles of public, private and the voluntary and community sectors are clearly indicated and the value each adds is explicit. 

We share accountability for delivering on this agenda as demonstrated in the attached Sustainable Community Strategy and LAA. 

- There is strong synergy with the wider picture in our sub-region and region and we have formed close links with regional partner authorities and agencies and our USP is clearly outlined.
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	To continue to build on the robust monitoring and evaluation of our strategy and the Actions which underpin its delivery (Ongoing). 




PART A - PROCESSES
Process A1. Understanding the economy
The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 17-22 in the ‘Driving Economic Prosperity document
	 (1) DEVELOPING
	               (2) ACHIEVING
	                   (3) DRIVING

	The authority collects and analyses economic, social and environmental data.
	The authority collects and analyses data and understands the strengths and weaknesses of its local economy. It compares its performance with its neighbours and other parts of the region. 

Business information, including surveys and reviews of employment land use, are collected and added to the analysis. 

The equality and diversity impacts are assessed and fed into policy.
	The authority’s understanding of the local economy is used to inform the council’s sustainable community strategy and, if applicable, the economic development strategy. 

The authority understands the drivers of local economic change and the problems of priority neighbourhoods and uses this to develop strategies and interventions at the local level and within the sub-region and region.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	Local context and place

There is a clear and demonstrable understanding of:

(a) the difference between local and national drivers of population change

(b) the local communities in terms of their make-up, where they are on the various indices of deprivation and how the local area compares with comparator areas.

(c) the history of the economy, how and why any change has occurred and all notable assets of strategic and economic importance.

(d) the role the area plays in regional terms and its links with its surrounding areas

	
	
	

	Overall Economic performance 

There is a clear and demonstrable understanding of:

(a) the history and trends of productivity in the local area in terms of both cause and effect

(b) the history and trends of employment growth in the local area in terms of both cause and effect

(c) how the local area compares to national and regional averages and what this means for the local economy

	
	
	

	Labour market 

There is a clear and demonstrable understanding of:

(a) the reasons for changes in the current employment, unemployment & inactivity rates. Levels of benefit take up is understood and can be effectively articulated

(b) the occupations most prevalent in the area, how this has evolved over time and why any evolution has taken place
	
	
	

	Industrial structure/specialisms There is a clear and demonstrable understanding of:

(a) which industrial sectors are most prevalent in the area, how they have evolved and the reasons for this evolution

(b) the representation and role within the economy of industries with growth potential 

(c) the factors affecting future growth underpinned by analysis and evidence
	
	
	

	Business Performance

There is a clear and demonstrable understanding of:

(a) the levels and reasons for VAT registrations and deregisterations, the trends in the local area and how these compare to neighbouring areas

(b) the  proportion of firms which can be described as knowledge intensive, how the local area compares to the national and regional average and how this has evolved over time

(c) the factors which influence the levels of enterprise and innovation and what these mean for the local economy

	
	
	

	Skills 

There is a clear and demonstrable understanding of:

(a) how well qualified residents are in comparison to the national and regional average and neighbouring local authorities

(b) the fit between the levels of skill and qualifications required by local employers and the qualifications that exist within the potential and actual local workforce

(c) the factors that have contributed to and caused the current trends which exist around qualification levels locally and what this means for the local economy

	
	
	

	Other information 

There is a clear and demonstrable understanding of:

(a) the geographical areas requiring the most attention (as regards income, employment, health, education, barriers and living environment)
(b) what is required to improve the income, employment, health, education, barriers and living environment faced in the geographical areas requiring most attention
 (c) the patterns of transport issues affecting the economy including congestion, commuting patterns etc. 

 (d) that community and business engagement is an integral part of any  analysis of the local economy

(e) the links between the local area and the region more widely with a clear alignment between the strategies at both levels.

(f) the links between delivering on economic prosperity and the achievement of the Local Area Agreement.

(g) how equality and diversity impacts on this agenda (as regards communities of place, interest and identity)

	
	
	


Process A2. Economic Strategy

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 23-30 in the ‘Driving Economic Prosperity document 
	(1)DEVELOPING
	               (2)ACHIEVING
	                   (3)DRIVING

	The authority’s sustainable community strategy incorporates economic objectives and interventions.
	The authority is clear about its objectives, relative priorities and trade-offs. Its strategy is based on a robust evidence base, and a shared understanding of the opportunities and barriers to growth. 

It has undergone a visioning process with stakeholders and local business leaders in order to develop a strategy based on the local economy.
	An economic strategy supports an agreed vision incorporating a coordinated programme of interventions agreed in partnership with key public, private and third sector stakeholders. 

The strategy contains agreed interventions, using the tools and levers at the partnership’s disposal. 

The strategy relates to, and informs, strategies and interventions at the sub-regional and regional level.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	Building a shared vision There is a clear and demonstrable understanding of:

(a) the need for the  sustainable community strategy to be based on an economic vision

(b) how best to prioritise economic interventions and delivering this across a range of partners
(d) the importance of a clear link between the analysis and vision for economic development and other council documents and research (e.g. housing and the LDF)


	
	
	

	Developing the strategy There is a clear and demonstrable understanding of:

(a) the logical thread from vision, analysis, development of economic priorities through to action with clear arrangements for adapting it in light of changing circumstances

(b) the needs and concerns of all parts of the community (including businesses) as evidenced by these being clearly and demonstrably addressed in the economic priorities 

	
	
	

	Action plan 

There is a clear and demonstrable evidence of:

(a) the economic strategy identifying its key priorities for action around thematic interventions 

(b) the economic vision being underpinned by a clear plan for how it will be delivered 

(c) the economic vision maximising the authority’s impact as an economic agent with an approach which utilises all the levers and resources at its disposal
	
	
	


Process A3. Delivery, monitoring and evaluation

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 31-36 in the ‘Driving Economic Prosperity document
	(1)DEVELOPING
	               (2)ACHIEVING
	                   (3)DRIVING

	Works with a range of local delivery partners to co-ordinate delivery and evaluation.
	Co-ordinates provision through referral mechanisms between delivery partners. 

Ensures projects are prioritised and delivered by the most appropriate local agency. 

Puts in place project management systems and structures for all projects and programmes. 

Has joint evaluation frameworks agreed at the start of programmes.
	Ensures integrated project and programme delivery so that there is a seamless service, clear role division and responsibilities, no duplication and efficient use of joint resources. 

Project outcomes and evaluations are fed back, and inform delivery and future resource allocation.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	Project development There is a clear and demonstrable understanding of:

(a) the interventions and resource allocations which make the most significant impact

(b) the need for projects proposals to be developed in response to identified need, rather than in response to funding becoming available 

(c) the rationale for the types of intervention planned (linking activity, outputs and longer term impact) 

(d)  creative approaches to bringing together external funding sources (e.g. LABGI, council budgets & developer contributions through S106 agreements etc.) 

(e) the scale of intervention required to address need when allocating resources

(f) local delivery capacity among agencies in the area 

(g)  the need for programmes to complement core service provision with clear added value allied to providing a seamless offer to businesses and residents.

(h) the scope and systems for joint commissioning reflected by shared responsibilities & resources among partners. 

	
	
	

	Management and monitoring 

There is a clear and demonstrable understanding of:

(a) good practice in programme and project management alongside effective coordination of local economic development services in order to achieve objectives 

(b) effective strategic approaches to training and developing staff which reflect thematic and individual needs. This is allied to effective management of staff performance. 

	
	
	

	Evaluation and review There is a clear and demonstrable understanding of:

(a) how to ensure effective monitoring and evaluation of programmes. Furthermore learning is used to update programmes and is effectively communicated to all relevant partners and stakeholders.

(b) appropriate indicators of success, who the beneficiaries of interventions allied to the certainty that the right things are being measured. The achievement of multiple or competing objectives is explored.

(c) the impact of interventions on constituencies such as older and younger residents, minority ethnic communities and other priority groups. This is integral to monitoring and evaluation processes.
	
	
	


PART B - MECHANISMS

Mechanism B1. Engagement

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 37-43 in the ‘Driving Economic Prosperity document 

	(1)DEVELOPING
	               (2)ACHIEVING
	                   (3)DRIVING

	Local businesses and residents are consulted by the council on key initiatives and strategies.
	A range of mechanisms is available for consulting and involving communities and residents to increase the range of views heard. 

Senior officers and Members regularly contact local business leaders.
	Local businesses and communities are encouraged and empowered to take ownership of new initiatives. 

The council takes pride in being business-friendly, and provides responsive services across the board.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	Business Engagement There is a clear approach:

(a) to finding out what support is required by local businesses of all sizes utilising umbrella structures with a wide and representative membership where these exist 

(b) by both senior politicians and officers to creating a business-friendly culture across the organisation which includes utilising meetings & a diverse range of fora and mechanisms.

(c)  to involving businesses in the development of economic strategies in plans 

(d) to ensuring that there are clear mechanisms for business to be represented on the local strategic partnership with clear channels of communication from the LSP back to the business sector more widely.

(e) to collaborating with local businesses to develop corporate social responsibility programmes that meet local needs (e.g. involvement in schools and mentoring & support for small businesses etc)    

	
	
	

	Community Engagement There is a clear and demonstrable understanding of:

(a) the needs and priorities of local people as well as the most effective methods for targeting and engaging priority groups who are not traditionally heard. 

(b) the avenues required for local residents (which are being utilised) to engage in all stages of regeneration. Neighbourhood partnerships bring local residents together with the council and other agencies to identify ways of improving the area.

(c) how a successful compact can support voluntary and community sector organisations in accessing priority groups. 

(d) how best to ensure that there is a collaborative approach by economic development services and community development or other services to maximising involvement in identifying & responding to local needs. 

	
	
	


Mechanism B2. Partnership

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 44-49 in the ‘Driving Economic Prosperity document
	(1)DEVELOPING
	               (2)ACHIEVING
	                   (3)DRIVING

	The authority has supported a number of local partnerships, empowering communities and businesses to work with a range of partners to achieve local regeneration objectives. The authority coordinates delivery of its LAA targets through a strategic partnership.
	The authority coordinates local delivery partners in order to ensure that coordinated and comprehensive services are provided to businesses and residents. The authority has considered how all sectors can be actively engaged in achieving its economic objectives.
	The council leads the local strategic partnership to agree a vision for the future of the area, and joint targets for achievement, based on its assessment of the local economy and realistic prospects for growth. The council has facilitated the development of an employer-led local employment and skills board that is developing frameworks for joint commissioning and links to the LSP. Senior members and officers are engaged in regional, sub-regional and local partnerships to agree common objectives and influence policies and programmes


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	Effective partnership arrangements 

There is a clear and demonstrable evidence:

(a) of effective joint work with local business providers, training agencies and worklessness-related service agencies which reduces fragmentation of provision to create more simple and streamlined services
(b)  that partnerships are clearly coordinated to deliver seamless cross service and cross agency provision as a result of discussions grounded in a shared understanding of the local economy. Partners are effectively engaged in the development of the local vision and economic strategy.

(c) of agreement between partners about the geographical areas at which policies and interventions should be targeted with evidence as to how this agreement was reached

(d) of budgets being pooled and jointly commissioned services agreed. The scope for partnership arrangements operating across local authority boundaries can be demonstrated.

	
	
	


Mechanism B3. Leadership

The first box below describes a minimum requirement for all authorities. If this area of work is a high priority for your authority, a more comprehensive set of activities is described in the other boxes. Please refer to pages 50-53 in the ‘Driving Economic Prosperity document
	(1)DEVELOPING
	               (2)ACHIEVING
	                   (3)DRIVING

	The authority leads local partners through consulting and coordinating partner activity within the LSP.
	The sustainable community strategy provides a tool for aligning the strategies of the authority and those of other partner agencies.
	The leader of the council or equivalent is recognised by partners and the local community as a local leader with vision and influence. The authority uses all its corporate functions to support its economic vision.


	Key features of an excellent organisation
	Your evidence
	Your position 1,2,3
	Priorities for improvement

	Strong Leadership 

There is a clear and demonstrable evidence that:

(a) the council is recognised as an effective civic leader by local businesses and partners agencies.

(b)  the local authority uses its role as an employer to help promote economic prosperity in the local area and is proactive in involving elected members  in developing a shared understanding of the council’s role in achieving wider economic prosperity.

(c) Service/Corporate leaders and service staff clearly understand the connections between different strategies & plans and the implications for how people work. There is clear evidence of practical joint working & positive cooperative behaviour across departments

(d) Service managers and lead members inspire a commitment and enthusiasm through visible accessible leadership, a high level of delegation & devolved responsibility and there is clear evidence of a ‘can do’ attitude within the organisation

(e) There is a clear approach and commitment to investing in the ‘leaders of tomorrow’ with demonstrable evidence of the impact that any measures are having.
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